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SELECTMEN'S REPORT
Growth is upon us as Andover approaches the millennium. A yearly visitor
would notice the new facilities of the Service Club on the school grounds, installed
with a great deal of volunteer work from such citizens as Paul Fenton, Armand
Boisvert and many others, as well as materials donated by Home Depot, LaValley's
and R.P Johnson & Son (please see the Service Club's separate report in this annual
report); the new playground beside our school, a tribute to the efforts of the
Playground Committee chaired by Mary Lou McCrave; ground preparation for
future expansion of the fire station; and of course, the two new dormitories at
Proctor Academy. More change is coming, as the town considers more appropriate
housing for its library and police department; as Proctor Academy finalizes its plans
for a performing arts center, which may be rented out in summers to local theater
groups; as local business gradually expands; and as the inflow of new residents con-
tinues, many of them building new homes.
We need to be as ready as we can be for that change, both in our planning and in
the services the town provides its citizens, from schooling their children to the safety
of their persons, property, and roads. This yearly report concerns itself largely with
that readiness.
PLANNING AND ZONING:
Warrant Article No. 2, being proposed once again notwithstanding last year's
consideration in depth and decisive rejection by town meeting vote, urges you to
abolish zoning in the town. But neither a cake nor a community can be made without
a recipe, without planning. As we noted last year, an absence of zoning would lead
to (1) lower property values, (2) higher tax rates, (3) the general trashing of the com-
munity through creation of the ability to locate any use whatever on any parcel of
land whatever, ranging from residential to any kind of commercial and industrial to
junk yards, and (4) the slow but steady loss of local jobs and the inability to create
new ones. We recommend without reservation that you vote AGAINST this article.
Our ability to shape growth in our own best interests lies in the quality of local
ordinances and regulations, our ability and readiness to enforce those rules, and a
continuing commitment by concerned citizens of time and involvement in our land
use and other boards. Subdivision and site plan regulations are within the ability of
our planning board to change to fit changing circumstances and that board has iden-
tified numerous areas where changes should and will soon be made to better suit our
needs. We look as well to our planning board to take the lead in getting a capital
improvements plan into place, a step required by common sense to help us to sched-
ule foreseeable major expenditures so as to keep the tax rate as even as possible.
Some have commented on less than sufficient 'policing' by the board of selectmen
and they are right; in future we will be responding more vigorously to violations, in
part by establishing procedures which will enable us to act without expensive out-
side legal assistance.
Where public service is concerned, we can only ask your awareness of the need
and your willingness to participate. Our boards are almost always in need of willing
volunteers and the town welcomes your assistance. One petitioned warrant article
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this year would change our planning board staffing from appointive to electoral. We
have no quarrel whatever with democratic choice, but we note that communities that
have gone the electoral route - like next-door Salisbury - have then found them-
selves with both a shortfall of candidates, requiring appointments to fill vacancies,
and with candidates in pursuit of specific agendas of their own rather than those laid
out by the community as a whole in its ordinances, regulations, and master plan. Our
experience has been that it is not easy to recruit the kind of people who are both
willing to take on such a largely thankless task and qualified for this quasi-judicial
function where the next step for dissatisfied would-be developers and other appli-
cants is superior court. But selective recruitment and appointment of appropriately
skilled and experienced volunteers leads to a thoughtful application of regulations
attuned more to regulatory intent and the best interests of the community than to the
private inclinations of board members. Accordingly we recommend that you vote
AGAINST this warrant article.
POLICE DEPARTMENT:
Last year's addition of the first-ever full time officer to the Andover Police
Department plainly met a felt need: with the community's awareness of fuller police
capability, calls for help have risen steeply. Now, with a steadily growing need for
such aid, we are seeking federal funding for part-time officers to supplement those
presently available. Fortunately, rental of the old cruiser's services for site safety to
the contractor rebuilding Route 1 1 in East Andover has generated funds enabling
maintaining the availability of that unit and better equipping the department in gen-
eral. We invite your attention to the separate police department report for details of
the workload experienced this past year.
Growing workloads and changing standards in policing and communication with
witnesses and suspects has brought us from the police chief's kitchen table at home to
the present police 'station,' itself little more than a glorified former school storage
building converted though the generosity of local contractors and others. In future it
looks possible to house the department more adequately and appropriately in an
expanded fire station functioning as a joint community services building, where we
and the Andover Fire District hope to bring you more concrete plans in a year.
HIGHWAYS AND BRIDGES:
The winter of 1997-98 was noteworthy for January's ice storm, with about
$30,000 in related costs, of which the town recovered about seven-eighths ($26,250)
in combined state and federal disaster aid. From that storm we discovered several
areas where our emergency response capability was weak, and we are improving
those where we can.
Andover's roads are being restored on a multi-year basis, as authorized by
1993's town meeting. We are bringing a computer-enhanced road monitoring system
back into operation, one that will enable road repair and restoration decisions based
on engineering criteria, allowing better budget analysis of repair alternatives. Paved
roads still in need of major reconstruction include much of Flaghole Road, much of
Emery Road, Lawrence Street and Bradley Lake Road, while other streets including
Cilleyville Road and Channel Road need protective overlays. And some roads that
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are now graveled, like Currier Road, may require paving to improve their year-round
utility and safety.
We plan more regular and appropriate bridge inspection and maintenance, to
extend the lives of our present bridges and of those three bridges the state intends to
turn over to town ownership soon. The Cilleyville covered bridge ('Bog Bridge'),
while more of an historical than transportation structure, was in imminent danger of
total collapse this winter according to state engineers who examined it in October.
No community should knowingly, willingly let its past disappear: with materials
loaned by the state and funds both raised by the Covered Bridge Committee and
from the regular bridge budget of 1998 the bridge has a reprieve. Now the commit-
tee has more time to try to raise the necessary rehabilitation funds. The status of the
bridge and rehabilitation fund-raising is treated in detail elsewhere herein, a report
which we urge you to read.
The Route 1 1 road work will be completed in the summer of 1999. Meanwhile
the old portion of that state highway is being turned over to town ownership as a
town road, and after notifying all residents on it of a meeting to determine its new
name, those appearing and voting at that meeting were unanimously for the new
name 'Agony Hill Road' - and so it is.
1999's paving plans include portions of Flaghole Road. In the year 2000 we
hope to finish Flaghole Road from the microwave tower to the town line and also
must apply a top course on the recently paved parts of Dyers Crossing Road and
Emery Road. A full half of our 50 miles of town roads are gravel. Those lose about
300 tons of gravel per mile per year, which must be replaced. There the 1998 gravel
crush was very economically helpful, and together with the calcium chloride now
being applied by the road agent has resulted in gravel roads in significantly better
shape. We will always need drainage work so that our roads will stay as dry as possi-
ble, enhancing their life spans, including regular ditching, culvert mapping and
clearing, and in some cases culvert replacement.
We note that with a constant increase in the delivered cost of winter sand, it
would be very helpful for the town to own its own supply, and we will try to locate
such a supply in the coming year. Prudent management also dictates that we keep
our equipment under cover, where a pole barn could be built at an acceptable cost
and would be very useful, and that we keep our winter salt supply under cover so
that it doesn't freeze and become useless to us. We expect to propose measures
accordingly in next year's budget.
General planning and budgeting matters include our plan to implement 'bottom
up' budgeting, based on the scope and priority of actual needs, in place of prior and
present 'top down' budgeting, which has been based on some expenditure level gen-
erally in keeping with the past. Long-range planning also includes regular additions
to the capital reserve fund for the eventual replacement of our grader, now ten years
old and with a probable remaining life of about ten more years. Currently road
graders of the same general capacity cost around $175,000, a figure virtually certain
to rise in coming years.
Finally, the realignment of Route 1 1 and removal of the old railway bridge at
the entryway to Plains Road has made through trucking much more feasible, at what
8 TOWN OF ANDOVER
we believe to be considerable hazard to the residential community along that road.
Accordingly we are now developing a local ordinance against such trucking which
we expect to adopt prior to the 1999 town meeting.
SOLID WASTE:
A committee of concerned residents has been looking at the present and future
cost of disposal of solid waste and possible money-saving alternatives, including the
'pay as you throw' method increasingly in use among communities both in New
Hampshire and nationally. Due to Andover's membership in the regional waste dis-
posal facility in Penacook and that facility's contractual arrangement to sell electric
power it generates at far higher than present market rates, we are not yet in a crisis
situation. However, if that sales price of electricity should change dramatically, and
in any event as the waste generated by the 27 towns in the cooperative nears the
facility's limit, alternatives to our present approach have more and more immediacy,
and we recommend your careful consideration of the alternatives which the recy-
cling committee will be discussing.
TAXATION:
Presently no one knows what the outcome will be of the state's attempt to come
to terms with school funding costs, nor what will be the effect on Andover. We will
keep a close eye on developments at the state level so that we can respond as effec-
tively as possible.
More narrowly, under new state legislation gravel pits are taxed differently now
than in the past, with what amounts to a 'severance tax' being imposed on materials
removed during the year. To ensure fairness and equity of valuation for local tax pur-
poses, the town has asked a professional appraiser to value such pits. Pit owners in
any doubt as to how the system works should contact town hall for advice.
LIBRARY:
The town's library on School Street remains the size it was when established,
even though the town's population has grown considerably. Our library is ever more
cramped and crowded, with neither sufficient office and storage space nor appropri-
ate restroom facilities. In the information age in which increasingly we find our-
selves, the knowledge resources to which our residents need access - books, periodi-
cals, and now internet availability, both for our adult population and to assist our
children in their schoolwork - are ever more important. Our library must have signif-
icantly more space to meet its growing responsibilities, which may mean expanding
it or relocating it. Last year's town meeting recognized the need in opening a trust
fund for library improvement and now a citizens' committee appointed by our board
has generously agreed to give its time and thought to helping us find answers here.
TOWN HALL:
We realize that it can be hard to contact town government even now that opera-
tions are 'full time.' To alleviate that problem, make town information more accessi-
ble, and reflect our community to its best advantage, we expect to have a town inter-
net 'site' operating soon after town meeting, reachable through the handsome new
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Andover Elementary/Middle School site (www.andover.kl2.nh.us) for "one stop
shopping" convenience for our residents and visitors. Town facilities' operating
hours and committee meeting dates are now noticed there. In future we intend that
site also to contain our ordinances and regulations, local business and professional
availability, descriptions of our nonprofit organizations, and a photo gallery of this
beautiful place where we live.
OTHER MAJOR WARRANT ARTICLE RECOMMENDATIONS:
You are being asked this year to support and fund (1) enhancements to the
Blackwater Park baseball field and facilities there and (2) the beginning of the reha-
bilitation of 'Bog Bridge,' the Cilleyville covered bridge. We think both of these are
sound and commendable actions and have done what we can within our statutory
and budgetary limits for the bridge. In view, however, of continuing uncertainty at
state government level over how the education funding question will be resolved,
with possible adverse tax impacts on either the town or its citizens resulting from
whatever resolution is reached, we counsel caution at this time in committing to
fund causes, however worthy, which can be deferred until the landscape is clearer.
And finally, we commend that range of citizens who are as always doing
Andover proud, from our firemen ready to put themselves on the line for their neigh-
bors to the Service Club bettering the lives of so many to our recent high school
graduates now well into job, post-secondary education, and military careers, and
outstanding athletes like skiers Justin Freeman of East Andover, fifth-ranked in
January 1999 in the Senior National championships, and Chris Freeman, a nationally
ranked junior now competing internationally.











State of New Hampshire
The polls for the election of officials and for questions on the official ballot will
be open from 1 1 :30 a.m. to 7:30 p.m. The business meeting will start at 7:30 p.m.
To the inhabitants of the Town of Andover, County of Merrimack, State of New
Hampshire, qualified to vote in town affairs:
You are hereby notified to meet at the Phelps Auditorium in the Andover
Elementary/Middle School on Tuesday, March 9, 1999 to act upon the following
subjects:
ARTICLE 1: To choose the necessary officers for the ensuing year.
ARTICLE 2: To see if the town will vote to repeal its Zoning Ordinance, effective
immediately. (This article submitted by petition.) (The planning board unanimously
recommends defeat of this article.) (Official ballot vote required.)
The business meeting to consider the following articles will start at 7:30 p.m.
ARTICLE 3: To see if the town will vote to establish a capital reserve fund under
the provisions of RSA 35:1 for the purpose of purchasing a police cruiser and to
raise and appropriate the sum of $5,000 to be placed in this fund and to designate the
selectmen as agents to expend. (Recommended by the selectmen and by the budget
committee.)
ARTICLE 4: To see if the town will vote to raise and appropriate the sum of
$10,000 to be added to the highway maintenance equipment capital reserve fund
previously established. (Recommended by the selectmen and by the budget commit-
tee.)
ARTICLE 5: To see if the town will vote to raise and appropriate the sum of $500
to be added to the Andover Library renovation fund previously established.
(Recommended by the selectmen and by the budget committee.)
ARTICLE 6: To see if the town will vote to raise and appropriate the sum of
$19,000 for the purpose of funding extra patrol time for two part-time police officers.
If adopted, $17,650 would be added to the police line and $1,350 would be added to
the FICA line. (Recommended by the selectmen and by the budget committee.)
ARTICLE 7: To see if the town will vote to raise and appropriate the sum of
$19,720 for the purpose of clearing brush and other ice storm related debris from in
and above the traveled portion of certain Class VI highways in the Town of Andover.
Passage across said Class VI highways is necessary for fire fighting equipment and
rescue or other emergency vehicles. The State of New Hampshire has approved a
grant award of up to $19,720 for this purpose. (Recommended by the selectmen and
by the budget committee.)
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ARTICLE 8: To see if the town will vote to raise and appropriate the sum of
$12,250 for the purpose of completing the construction at the Blackwater Park. Said
work to include extending the field for soccer use, extending the sprinkler system,
installation of additional fencing, construction of a second infield, the installation of
the school's old playground equipment and the completion of the parking area.
(Submitted by petition. Not recommended by the selectmen; not recommended by
the budget committee.)
ARTICLE 9: To see if the town will vote to raise and appropriate the sum of
$10,000 to be placed in the Cilleyville/Bog Bridge Restoration Fund to be used only
for that purpose. (Submitted by petition. Recommended by the selectmen; recom-
mended by the budget committee.)
ARTICLE 10: To see if the town will vote to accept the budget as presented by the
budget committee and to raise and appropriate such sums as may be necessary for
the budget.
ARTICLE 11: To see if the town will vote to sell, to an abutting landowner for
$6,000, the narrow strip of land between Second Street and the channel of Highland
Lake, identified as Tax Map 16, Lot 802-196.
ARTICLE 12: To see if the town will vote, under the provisions of RSA 231:62, to
terminate the system under which it chooses its road agent by election by ballot and
to authorize the selectmen to appoint the road agent. If approved, this article will
take effect on March 22, 2000.
ARTICLE 13: To see if the town will change how members of the planning board
are selected, from the current standard of appointment, by the board of selectmen, to
election, by the annual town meeting. As the terms of the current members expire,
their seats shall be filled, by an elected individual(s), until such time as the whole of
the planning board, is elected, and succeeded, by elections, to fill vacancies, in ensu-
ing years. (Submitted by petition.)
ARTICLE 14: To see if the town will vote to adopt a Pay-As-You-Throw policy
for financing solid waste disposal. Instead of using broad-based property taxes to
pay for waste management, these programs use direct user fees which require resi-
dents to purchase special bags-estimated to be $1 per 33 gallon bag for Andover-that
finance the waste management system in the town. Under such systems, recycling is
free. The point is that the costs for recycling, because of its social and environmental
benefits, should be borne by the town. If passed this article will not go into effect
until January 1, 2000. (Submitted by petition.)
ARTICLE 15: To see if the town will vote to urge the General Court of New
Hampshire. US Congress, and the President of the United States to support and pass
meaningful laws reforming electoral campaign financing. (Submitted by petition.)
ARTICLE 16: To see if the town will vote to authorize the selectmen to accept, on
behalf of the town, gifts, legacies and devises made to the town in trust for any pub-
lic purpose, as permitted by RSA 31:19.
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ARTICLE 17: To transact any other business that may legally come before this
meeting.
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Public Safety
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Health & Welfare






Revenues Received from State:
Shared Revenue
Meals & Rooms Tax Distribution
Highway Block Grant
Witness Fees
Used Oil Building Grant
Grant To Clear Class VI Roads
State Forest Land Reimbursement
Licenses & Permits:
Business Licenses & Permits
Motor Vehicle Permit Fees
Building Permits
Other Licenses, Permits & Fees
Charges for Services:
Sale of Recycled Materials
Construction Debris Disposal Fees
Recreation Program
Police Detail Charges
Miscellaneous (Planning, Office, etc.)
Miscellaneous Revenues:
Sale of Town Property
Interest on Deposits
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ANDOVER TOWN MEETING
March 10, 1998
The meeting was called to order at 7:30 p.m. by Moderator Edward Becker,
who read the rules of conduct for the meeting.
ARTICLE 1: To choose the necessary officers for the ensuing term.
The following officers were elected:
Moderator for two years Edward C. Becker
Selectman for three years Dennis Fenton
Road Agent for two years Stewart McLeod
Supervisor of the Checklist for six years John W. Whitcomb
Town Clerk for three years Lorraine Locke
Tax Collector for three years Lorraine Locke
Treasurer for three years Ann W. Clark
Library Trustees for three years Sandra C. S. Graves
Prudence Veysey
Library Trustee for one year Brenda McDonald
Trustee of Trust Funds for three years Myron Sanderson
Budget Committee for three years Jeffrey Newcomb
Henry Powers
Budget Committee for two years Rosemary Slitzer
Wallace Scott
Cemetery Trustee for three years John F. Graves
Cemetery Trustee for two years Susan E. Schnare
ARTICLE 2: To see if the town will vote to repeal its Zoning Ordinance, effec-
tive immediately. (This article submitted by petition. The planning board unani-
mously recommends defeat of this article. Official ballot vote required.)
Yes: 226; No: 545. Article 2 was defeated.
ARTICLE 3: To see if the town will vote to raise and appropriate the sum of
$23,000 for the purchase of a new police cruiser and to authorize the withdrawal of the
total remaining balance of approximately $16,000 from the capital reserve fund previ-
ously established for this purpose. The balance of approximately $7,000 to come from
general taxation. (Recommended by the selectmen and by the budget committee.)
Voted to adopt by Ed Hiller; seconded by Leighton Terwilliger. Selectman Keyser
explained the article. There was some discussion and opinions voiced as to trade in
value and mileage on the old cruiser. Article 3 was adopted.
Paul Fenton moved to discuss Article 11 out of order; Frank Baker seconded.
Motion carried.
ARTICLE 11: To see if the town will vote, under the provisions of RSA 231:62, to




to authorize the selectmen to appoint the road agent, which person may also have
charge of other town properties. If approved, this article will take effect on March
22, 2000. (Recommended by the selectmen.)
Paul Fenton moved to adopt; seconded by Willis Nowell. Comments from Howard
Wilson. Selectman Godwin spoke in favor of the article and listed reasons for want-
ing this article to pass. Bruce Goldthwaite asked where the money was coming from
to pay the person they appointed. Godwin answered. Steve Bailey said he felt the
people should have the responsibility of choosing for themselves. Paul Fenton said
there wasn't a person in the room who understood how to maintain a road such as he
built, with the exception of Dale McLeod. After a very lengthy discussion regarding
the town buying their own equipment, popularity contest, salary, benefits, effect on
taxes and so forth, the moderator called for a vote. Article 11 was defeated by a
show of hands.
ARTICLE 4: To see if the town will vote to raise and appropriate the additional
sum of $7,000 to be added to the cable TV line in the 1998 proposed budget. The
said additional sum to be expended if and only to the extent that there is a matching
revenue received to offset the expenditure. The intent of this article is to allow the
cable committee to spend whatever revenue they receive and no more.
(Recommended by the selectmen and by the budget committee.)
Michael Curry moved to adopt; Howard Wilson seconded. Article 4 passed.
ARTICLE 5: To see if the town will vote to establish a capital reserve fund
under the provisions of RSA 35:1 for the purpose of renovating the Andover Library
and to raise and appropriate the sum of $500 to be placed in this fund and to desig-
nate the selectmen as agents to expend. (Recommended by the selectmen and by the
budget committee.)
Motion to adopt by Mr. Terwilliger; seconded by Mike Curry. Howard Wilson did
not speak favorably on this expense at this time. Sandy Graves, as a library trustee,
explained what they would like to do, such as lighting, repair of office and lowering
the ceiling. Article 5 was adopted.
ARTICLE 6: To see if the town will vote to establish a capital reserve fund
under the provisions of RSA 35:1 for the purpose of purchasing highway mainte-
nance equipment and to raise and appropriate the sum of $10,000 to be placed in this
fund. (Recommended by the selectmen and by the budget committee.)
Moved to adopt by Ed Hiller; seconded by Frank Baker. Selectman Keyser spoke
on behalf of the article. The selectmen feel a new grader will be needed sometime in
the future. Article 6 was adopted.
ARTICLE 7: To see if the town will vote to raise and appropriate the sum of
$61,000 to reclaim and resurface portions of Bradley Lake Road and Lawrence
Street. This will be a non-lapsing account per RSA 32:3, VI and will not lapse until
those roads are reclaimed and resurfaced or in three years, whichever is less.
(Recommended by the selectmen and by the budget committee.)
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Moved to adopt by Grace Stetson; seconded by Ed Hiller. Selectman Godwin
spoke. Mr. Hiller, chairman of the budget committee, said that $61,000 is approxi-
mately one-half of the amount spend each year. Mr. Curry asked why these two
roads were chosen, as opposed to other roads in town. Mr. Godwin answered that a
lot depended on how many people lived on certain roads and the condition of the
road. Some additional discussion, comments and questions ensued. The moderator
requested a show of hands. Article 7 was defeated.
ARTICLE 8: To see if the town will vote to accept the budget as presented by
the budget committee and to raise and appropriate such sums as may be necessary
for the budget.
Ed Hiller moved to raise and appropriate the sum of $697,339; this amount would
include the monies approved in Articles 3, 4, 5 and 6; seconded by Frank Baker. Mr.
Hiller spoke on the history of the tax rate.
Town Officers' Salaries: Rosemary Slitzer moved that the line item for tax collec-
tor's salary be increased by $1,000; seconded by Mr. Boisvert who spoke favorably
for this increase. Motion carried. Town Officers' Salaries section increased to
$26,500.
Town Officers' Expenses: Geoffrey Blair asked if this section reflected a raise for
the town administrator; Mr. Becker said that it did. Clarification of the cable TV
line was made: it includes expenses, supplies and equipment.
Planning & Zoning: Mr. Bailey asked what would happen to the money appropriat-
ed for the zoning section if Article 2 passed. The selectmen said that the money
would go back into the general fund as surplus.
Legal Expenses: Rosemary Slitzer asked that this increase be explained. Selectman
Keyser said that this is in reference to the Bradley Lake court case.
Public Safety Police: Mike Curry questioned the benefits line being about $700 less
than the administrator's line. Mr. Stetson said this had to do with the retirement
being different for the police because it was set by the state for the police. Gail
Barton asked why the telephone expense was higher that the town office. Mr.
Stetson said that the police had cellular phones, etc.
The moderator closed the polls at 9:05 p.m. and declared a short recess.
Highways & Bridges: Motion to amend this section made by Ed Hiller; seconded by
Willis Nowell. Motion carried. Winter materials and miscellaneous line was
increased from $26,000 to $46,000 to cover the estimated cost of cleaning up from
the recent ice storm. The $20,000 increase will be offset by revenue from the feder-
al and state government. Project line was changed from $49,000 to $110,000.
Solid Waste Disposal: Questions and discussion regarding construction debris dispos-
al and tipping fees at Penacook; town was encouraged to recycle as much as possible.
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Health & Welfare: Comments in favor of the appropriation for the Council on
Aging were made.
Culture & Recreation: Motion by Donna Hartwell to increase the recreation budget
by $1,500; seconded by Mrs. Durette. The reason for the increase would be to buy
head protection gear for the ski program. Motion not earned.
Mr. Hiller moved to raise and appropriate the sum of $779,339. Motion car-
ried. Les Fenton moved that there be no reconsideration of the budget at this time;
Howard Wilson seconded. Motion carried.
ARTICLE 9: To see if the town will vote to reclassify Bradley Lake Road from
"Class V - Summer Maintenance Only" to "Class V" from its present termination
point of year-round maintenance at approximately the entry way to Camp Marlyn to
its end at the head of the lake, approximately 1 .25 miles.
Motion to adopt be Michael Curry; seconded by Howard Wilson. Selectman Keyser
spoke on the article. Jack Harrington and Richard Cote spoke in favor of the article.
A motion to amend the article was made by Paul Currier; seconded by Howard
Wilson. A great deal of discussion and comments by a goodly number of people fol-
lowed. Mr. Becker read some correspondence from the town attorneys. Toby Locke
made a motion to amend the request for amendment, i.e. that the cost of bringing the
road up to town standards be borne by the landowners; seconded by Howard Wilson.
This motion was withdrawn by Locke and seconded by Mr. Wilson. The cost of the
changes to be borne by the landowners was discussed. Mr. Currier's motion to
amend was changed; seconded by Armand Boisvert. Mr. Currier changed his
motion to amend; seconded by Boisvert.
Amendment passed as follows: resolved that the selectmen have authority and
appropriate discretion to work with town counsel to settle the current claims as
favorably as possible to the interests of the town, and in an effort to end current and
possible future litigation regarding this road in this area. Article 9 passed as
amended.
ARTICLE 10: Shall we modify the elderly exemptions from property tax in the
Town of Andover, based on assessed value, for qualified taxpayers, to be as follows:
for a person 65 years of age up to 75 years, $10,000; for a person 75 years of age up
to 80 years, $20,000; for a person 80 years of age or older, $25,000. To qualify, the
person must have been a New Hampshire resident for at least five years, own the
real estate individually or jointly, or if the real estate is owned by such person's
spouse, they must have been married for at least five years. In addition, the taxpayer
must have a net income of not more than $18,000 or; if married, a combined net
income of less than $28,000; and own net assets not in excess of $50,000, excluding
the value of the person's residence. (Ballot vote required.)
Yes: 546; No: 121. Article 10 was adopted.
Moderator suggested that both Article 12 and Article 13 be discussed as one.
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ARTICLE 12: To see if the town will vote to designate Valley Road, from its junc-
tion with Franklin Highway (Route 11) northerly to the point where it becomes a
Class VI road near the residence of the Viandiers, as a Scenic Road under the provi-
sions of RSA 231:157 & 158, for the purposes of protection and enhancing the
scenic beauty of the Town of Andover. (This article submitted by petition.)
ARTICLE 13: To see if the town will vote to designate Tucker Mountain Road,
from its junction with Maple Street northerly to the point where it becomes a Class
VI road near the residence of the Rochons, as a Scenic Road under the provisions of
RSA 231:157 & 158, for the purpose of protection and enhancing the scenic beauty
of the Town of Andover. (This article submitted by petition.)
Ed Hiller spoke on behalf of Article 12, and Frank Baker spoke on behalf of Article
13. Much discussion and comments ensued regarding pros and cons of accepting
these articles. Article 12 was adopted. Article 13 was defeated.
ARTICLE 14: To see if the town will vote, under the provisions of RSA 80:80-111,
to authorize the selectmen to sell to the only connecting abutter a 0.09 acre lot con-
taining the "big rock" on the east side of Depot Street. The property was acquired by
tax deed in 1997.
Make Stetson spoke on the article. Article 14 was adopted.
ARTICLE 15: To see if the town will vote, with the passage of this article, to
resolve to publicly express its outrage and dismay at the State of New Hampshire,
the Governor, the Governor's Council, and the New Hampshire Department of
Resources and Economic Development (DRED) for the lack of due process and
notice for the erection of a 180 foot tower at the summit of Mount Kearsarge; the
disregard for the scenic and aesthetic values consistent with the use of public park
land: and the selling of public resources for the commercial use under the guise of
police and public safety, and the betrayal of the public trust. (This article submitted
by petition.)
Motion to adopt made by Howard Wilson; seconded by Dale McLeod. Short discus-
sion was held. Article 15 passed.
ARTICLE 16: To see if the town will vote to accept the provisions of RSA 202-A,
4-d. authorizing the library trustees to accept gifts of personal property, other than
money, which may be offered to the library for any public purpose, provided, how-
ever, that no acceptance of personal property by the library trustees shall be deemed
to bind the town or the library trustees to raise, appropriate or expend any public
funds for the operation, maintenance or replacement of such personal property.
Moved to adopt and seconded. Article 16 was adopted.
ARTICLE 17: To see if the town will vote to authorize the selectmen to accept, on
behalf of the town, gifts, legacies and devises made to the town in trust for any pub-
lic purpose, as permitted by RSA 31:19.
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Moved to adopt by Mary Hiller; seconded by Howard Wilson. Article 17 was
adopted.
ARTICLE 18: To transact any other business that may legally come before this
meeting.
Moved and seconded. Meeting adjourned at 11:55 p.m.
Respectfully submitted,
Lorraine Locke, Town Clerk
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Andover Fire District No. 1
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Andover Fire District No. 1







STATEMENT OF OUTSTANDING DEBT
- None -
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TREASURER'S REPORT
Year Ended December 31, 1998
Cash on Hand January 1 , 1 998 $797,482.02
Received During Year* 4.658.311.32
Total Receipts 5,455,793.34
Less Selectmen's Orders Paid 4,303,340.38
Balance on Hand December 31, 1998 $1,152,452.96
*Breakdown of Receipts:




Interest on Accounts 32,198.94
Line of Credit Proceeds 900,000.00
Transfer of Funds 404.088.50
Total Receipts $4,658,311.32
Balance Blackwater Park Fund $1,039.73
Balance Community TV Fund $408.98
Balance Cilleyville/Bog Bridge Fund $2,422.86
These figures are correct to the best of my knowledge.
Respectfully submitted,
Ann W. Clark, Treasurer
TOWN CLERK'S REPORT
Year Ended December 31, 1998
Motor Vehicle Registrations $233,698.00
Dog Licenses 2,89 1 .50
Fines & Penalties (Dogs, Beach, Parking) 508.50
Transfer Station & Beach Permits 494.00
Vital Statistics 787.00
UCC & IRS Lien Filings 973.00
Miscellaneous Filing Fees 22.00





Total Remittance to Treasurer $237,841 .78
These figures are correct to the best of my knowledge.
Respectfully submitted,
Lorraine Locke, Town Clerk
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TAX COLLECTOR'S REPORT
Year Ended December 31, 1998
Debits:








Overpayment of Property Taxes
Interest/Penalties Collected on Deliquent Taxes
Total Debits
Credits:








Overpayment of Property Taxes




These figures are correct to the best of my knowledge.
Respectfully submitted,
Lorraine Locke, Tax Collector
Levies of:
1998
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SUMMARY OF TAX SALE ACCOUNTS
Year Ended December 31, 1998
Tax Sale on Account on Levies of:
1997
Debits:
Unredeemed Taxes Beginning of Fiscal Year
Taxes Sold to Town During Fiscal Year $165,239.02




Total Debits $169,829.02 $108,541.08 $83,973.01
Credits:
Remittance to Treasurer During Fiscal Year:
Redemptions $56,64 1 .23
Interest & Costs After Tax Sale 4,590.00
Abatements During Year:
Liens Deeded to Municipalities 1 ,566. 1
1





Total Credits $169,829.02 $108,541.08 $83,973.01
These figures are correct to the best of my knowledge.
Respectfully submitted,
Lorraine Locke, Tax Collector
Elizabeth Lamb, Grade 7
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SCHEDULE OF TOWN PROPERTY
Description
Beach land & bath house
Blackwater Park land





**Town Office furnishings & equipment
Road Grader
Plows, york rake & street broom
Miscellaneous road tools & equipment
Cemetery tools & equipment
**Library books & furnishings
Proctor Cemetery land
Old Center Cemetery land
Lakeside/Lakeview Cemetery land
Old dump site land off of Monticello Drive
Land off south side of Currier Road
Land between Channel Road and Highland Lake
Land between Second Street and Highland Lake
Land at the corner of Switch Road and Blueberry Lane
Land near West Shore Drive and railroad bed
Land on north side of Route 1 1 near Monticello Drive
Land between Route 1 1 and railroad east of Dyers Crossing
Land below Highland Lake Dam
Property Acquired by Tax Collector's Deed:
Land & buildings on Chase Hill Road
Land on Bradley Lake
Land on Bradley Lake
Land north of Route 1 1 near Hogback
Land east of Bridge Road
Land between Route 1 1 and Cilleyville Road
Land between Route 4 and railroad bed
Land & buildings west of Route 4 near the Wilmot line
Land north of Route 1 1 near Agony Hill Road







































^Figures are appraised valuations except for those marked with astericks, which rep-
resent approximate costs.




o o oo on on —' inO — ^ *© ^ CNo it. o\ — ^o >n
O ©" CO~ OO' r-H— nD CN
oo iti omo o ^
on o r- cn o o
\D f"i - ^O Ti M
m nd — — r-
cn
O On -3-
TOWN OF ANDOVER 29
Plodzik & Sanderson
Professional Association/Accountants & Auditors
193 North Main Street • Concord » New Hampshire • 03301-5063 • 603-225-6996 * FAX-224-1380
INDEPENDENTAUDITOR 'S COMMUNICATION OF
REPORTABLE CONDITIONS AND OTHER MATTERS




In planning and performing our audit of the Town of Andover for the year ended December 31, 1998,
we considered the Town's internal control structure in order to determine the scope of our auditing
procedures for the purpose of expressing our opinion on the financial statements. Our review of these
systems was not intended to provide assurance on the internal control structure and should not be relied
on for that purpose.
Under the standards established by the American Institute of Certified Public Accountants, reportable
conditions involve matters coming to our attention relating to significant deficiencies in the design or
operation of the internal control structure that, in our judgment, could adversely affect the Town's ability
to record, process, summarize, and report financial data consistent with the assertions of management
in the financial statements. A material weakness is a reportable condition in which the design or
operation of one or more of the internal control structure elements does not reduce to a relatively low
level the risk that errors or irregularities, in amounts that would be material in relation to the financial
statements being audited, may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. Our consideration of the internal control structure
would not necessarily disclose all matters in the internal control structure that might constitute reportable
conditions and, accordingly, would not necessarily disclose all reportable conditions that are also
considered to be material weaknesses as defined above.
We are pleased to report that, during the course of our review of internal controls, no material
weaknesses in the Town's accounting systems and records were identified. Minor weaknesses or other
considerations coming to our attention were generally procedural in nature and dealt with administrative
or recordkeeping practices. In these instances, we made specific recommendations or provided
instruction to those individuals involved during the course of our audit fieldwork.
This report is intended solely for the information and use of management and others within the
administration. This restriction is not intended to limit distribution of this report, which is a matter of
public record.
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EXHIBIT A



































Statement of Changes in Unreserved - Undesignated Fund Balance
For the Fiscal Year Ended December 31, 1998
Unreserved - Undesignated
Fund Balance - January 1 5231,185
Deduction
Unreserved Fund Balance Used
To Reduce 1998 Tax Rate 100.000
Addition
1998 Budget Summary






1998 Budget Surplus 198.345
Unreserved - Undesignated
Fund Balance - December 31 S 329.530
See Independent Auditor's Report, pages 1 and 2.
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Plodzik & Sanderson
Professional Association/Accountants & Auditors
193 North Main Street • Concord » New Hampshire » 03301-5063 « 603-225-6996 » FAX-224-1380
INDEPENDENT A UDITOR 'S REPORT




We have audited the accompanying general purpose financial statements of the Town of Andover as of
and for the year ended December 31, 1998 as listed in the table of contents. These general purpose
financial statements are the responsibility of the Town's management. Our responsibility is to express
an opinion on these general purpose financial statements based on our audit.
Except as discussed in the following paragraphs, we conducted our audit in accordance with generally
accepted auditing standards. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.
Government Accounting Standards Board Technical Bulletin 98-1, Disclosures about Year 2000 Issues,
requires disclosure of certain matters regarding the year 2000 issue. The Town of Andover has included
such disclosures in Note 5C. Because of the unprecedented nature of the year 2000 issue, its effects and
the success of related remediation efforts will not be fully determinable until the year 2000 and
thereafter. Accordingly, insufficient audit evidence exists to support the Town of Andover's disclosures
with respect to the year 2000 issue made in Note 5C. Further we do not provide assurance that the
Town of Andover is or will be year 2000 ready, that the Town of Andover's year 2000 remediation
efforts will be successful in whole or in part, or that parties with which the Town of Andover does
business will be year 2000 ready.
The general purpose financial statements referred to above do not include the general fixed assets
account group which should be included in order to conform with generally accepted accounting
principles. As is the case with most municipal entities in the State of New Hampshire, the Town of
Andover has not maintained historical cost records of its fixed assets. The amount that should be
recorded in the general fixed assets account group is not known.
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Town ofAndover
Independent Auditor's Report
In our opinion, except for the effect on the financial statements of the omission described in the
preceding paragraph, along with the effects of such adjustments, if any, as might have been determined
to be necessary had we been able to examine evidence regarding year 2000 disclosures, as noted above,
the general purpose financial statements referred to above present fairly, in all material respects, the
financial position of the Town of Andover, as of December 31, 1998, and the results of its operations
and the cash flows of its nonexpendable trust funds for the year then ended in conformity with generally
accepted accounting principles.
Our audit was made for the purpose of forming an opinion on the general purpose financial statements
of the Town of Andover taken as a whole. The combining and individual fund financial statements listed
as schedules in the table of contents are presented for purposes of additional analysis and are not a
required part of the general purpose financial statements of the Town of Andover. Such information has
been subjected to the auditing procedures applied in the audit of the general purpose financial statements
and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial





In 1998 there were a total of 68 permits issued, up from 59 in 1997. Of those, 9
permits were for new dwellings, 4 were to replace dwellings and the rest were for
renovation, remodeling or the addition of outbuildings.
Again please remember that you need a permit for any type of renovation or
remodeling work valued at over $100.00. You do not need a permit for home repairs.
My office hours are on Thursdays evenings from 7:00 to 8:00.
Respectfully submitted,
Ted Barton
Josh Daiwauli, Grade 8
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CABLE TELEVISION ADVISORY COMMITTEE REPORT
The Andover community cable station has continued to air the Town Bulletin
Board, programs of community interest and programming from Yankee
Communications. We hope these have been informative and entertaining.
This past year we purchased a new computer and programming to improve the
quality of the bulletin board. We also purchased a new video camera to replace the
old one that had become too costly to repair. These two purchases accounted for
two-thirds of the franchise fee from the cable company. The rest was used for tapes
and maintenance of equipment.
The committee has visited two presentations of editing systems to determine
what is available in more simplified systems that would fit into our needs. It's the
committee's belief that an easier editing system would draw more residents to get
involved in Channel 7. We plan to acquire a new system in 1999.
The Andover Elementary/Middle School has organized a committee to develop
more visual communication to and for the school. A member of that committee is
also a member of the cable committee; this will allow greater liaison between the
school and Channel 7.
In the past year we have not only increased our membership of the cable com-
mittee, but there are two residents interested in programming on the bulletin board.
We have also received inquiries concerning video taping from residents of East
Andover, Andover and Danbury, which is part of our viewing community. We sure
can use the help. We are always open to comments, criticism and support.
Respectfully submitted,
Cable Television Advisory Committee
;
/
Rubin Adams, Grade 4
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CEMETERY TRUSTEES' REPORT
Jacqueline Adams continued to provide maintenance to all the town cemeteries,
completing her second successful year in this position. One major task she under-
took was pruning the two hundred foot long hemlock hedge that borders the Proctor
Cemetery and the Proctor Academy playing field. Its height necessitated it be
pruned largely by hand. The care of this hedge is funded as required by the John
Proctor Trust. Ms. Adams and Pat Cutter continued washing stones in the Proctor
Cemetery.
We again request that plans to plant shrubs and trees in cemeteries be discussed
in advance with a trustee, and we thank those who contacted us last year. Among
them was Mrs. James Roberts of Woodstock, Vermont, who suggested the creation
of a fund to plant trees in the Lakeview Cemetery. She felt that the owners of plots
there would contribute to such a cause. We welcome donations of money and plants
for any of the cemeteries. In memory of her parents Arthur and Asenath Woodard,
Maud Armstrong of Auburndale. Florida, donated a clump of white birch trees to the
Proctor Cemetery to replace some she remembered as being near their plot many
years ago.
Preserving and recording our ancient cemeteries continues to be a primary con-
cern and on-going effort. Donations of money and (when appropriate) labor are
sought for repairs and mapping of cemeteries.
The fence along Route
in the spring.
near cemetery corner is scheduled to be repaired early
Respectfully submitted.
Cemetery Trustees
Jon Benson, Grade 7
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CILLEYVILLE/BOG BRIDGE RESTORATION COMMITTEE REPORT
On May 1 8th the selectmen created a fund solely for restoring or repairing the
Cilleyville/Bog Bridge, which is in grave danger of collapsing. A committee of
Andover residents has been actively studying the bridge's problems and raising
funds to solve them. Key accomplishments this year include:
Created a plan to save the bridge. Cost of rescue: approximately $150,000.
Raffled off a beautiful stained glass panel depicting the bridge.
Created belt buckles, pins and key chains as fundraising premiums.
Cleared brush blocking the view of the bridge.
Placed a banner on the bridge publicizing its plight.
Hosted National Society for the Preservation of Covered Bridges meeting.
Saved bridge from imminent collapse with cribbing under failing corner.
Generated awareness of bridge's plight through many news stories.
Received donations and pledges totaling more than $23,000.
1999 plans call for suspending the bridge safely above the stream so work on its
restoration can begin in earnest. Contributions to the fund are urgently needed and
greatly appreciated. If you can help, send a check to Cilleyville/Bog Bridge
Restoration Fund, PO Box 61, Andover, NH 03216.
Respectfully submitted,
Cilleyville/Bog Bridge Committee
Photo b\ Paul Fenton, Jr.
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CONSERVATION COMMISSION REPORT
The past year was a busy one for the commission as it continued to serve the
town and the state in its function as an advisory board in matters involving land
preservation, wetlands and shoreland protection, and other activities impacting the
local environment. As in past years, the commission was called upon to make site
visits, review proposed projects, evaluate easement proposals, monitor existing land
easements, provide advice about dredge and fill applications and respond to com-
plaints about possible violations to state laws protecting our natural resources.
Early in the year the commission was presented with a proposal for the estab-
lishment of a conservation easement on property along Shaw Hill Road. In this case
the Ausbon Sargent Land Preservation Trust (ASLPT) served as the coordinator and
grantee for the protection of about 65 acres of land. The commission's input and
advice was sought since it would serve as the back-up to the ASLPT.
In April proposed projects beside the Blackwater River and Bradley Lake, both
requiring dredge and fill applications, were reviewed by the commission. Site visits
were made to provide commission members with full knowledge of the details of
each project and to allow for the formation of advice on the applications and to give
comments to the state agency which approves or denies such applications.
As part of the commission's ongoing responsibility to monitor property ease-
ments in Andover, a visit was made in May to Taunton Hill where members con-
ducted an annual check of a large property to assure that the requirements of the
original easement deed continue to be maintained. On the same day a site visit was
made to Cilleyville where the commission had been requested to review and give
advice on some proposed work adjacent to the Blackwater River.
Also in May, the commission's input was sought on some proposed fill work at
the site of the Blackwater Park. A visit enabled the members to see both the exact
extent of wetlands filling and the potential impact on hydrologic patterns in the
Blackwater River. Because of the complexity of the potential impact, the commis-
sion decided to also request advice from the state Wetlands Bureau in the form of a
field inspection. A special meeting in June was also required to further deal with
this issue. During this period the commission was also required to deal with a situa-
tion in which work had been done on a jetty in Bradley Lake without prior approval
from the state. In this case the state sought the commission's comments about the
project so that it could better form a plan of action.
The commission's June meeting was dedicated to contributing to the Regional
Environmental Planning Program, a state-wide effort to identify and list all natural,
historical and cultural resources in every town. Members compiled listings of all
natural sites within the town and added these to work done by the Andover
Historical Society. This information was sent to the Lakes Region Planning
Commission so that their database could include Andover's information along with
all other towns in the region.
In addition to ongoing dredge and fill review activities, this past summer the com-
mission was requested to judge a project proposed by the Andover Service Club for
relocating a building beside the Andover Elementary School. A site visit was made by
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the members, and it was determined that the work, as proposed, would not impact a
nearby wetlands. Shortly thereafter a site visit was made to property on Kearsarge
Mountain Road to check on a proposed project to develop a small pond in a wetlands
area adjacent to Mountain Brook. The visit resulted in the recommendation to the
owner to submit an application for the work. Along with the recommendation, the
commission gave advice on proper completion and means of expediting the form.
During the fall the commission conducted a site visit of the Fenton easement as
part of its ongoing responsibility to monitor this property. Monitoring of another
Andover easement property was conducted by an aerial survey. Thanks to Frank
Baker, commission member Spencer Dickinson was able to view and photograph the
Newman easement in East Andover from a small plane.
Input was sought from the conservation commission by the state Department of
Transportation about some future work on Route 1 1 in East Andover. The state
needed information on possible impact to natural areas along the section of road
which might result from upgrading activities. Also the DOT requested comments
from the commission on the proposed abandonment or replacement of B & M rail-
road bridges on Lawrence Street, Valley Road and Maple Street.
As part of its efforts to stay up-to-date on the latest information available on its
work, the commission sent three of its members to the annual meeting of the
Association of Conservation Commissions. These three members had joined the
commission during the year. Their attendance at various workshops enabled them to
become further educated on many subjects relevant to all conservation commissions
and their work.
At the close of the year the commission was busy reviewing proposed projects
involving dredge and fill activity. One of these involved a possible violation in the
Plains Road area, another involved activity in East Andover beside Route 1 1 , and a
third is for future work along the Blackwater River on property owned by Proctor
Academy. In addition the commission was requested to review and comment on
proposed forestry activity on state-owned land between the base of Mt. Kearsarge
and Dawes Marsh. This final item involves a timber sale to help manage the forest
for wildlife improvement.
The Andover Conservation Commission would like to thank all private citizens,
town officials and state agency members for their cooperation in matters involving
easement monitoring, site visits, dredge and fill application submittals and any other
area which involves assuring the town's natural resources will be preserved or used
in a wise manner for all future generations.
The 1998 town appropriation was $250. Expenditures were as follows: NH
Association of Conservation Commissions (NHACC) dues $150, NHACC annual
meeting fee $63, mileage for three members to attend this meeting $37.50, NHACC
handbooks $34. Total expenditures were $284.50. Under-expenditures from the
town appropriation go into our savings account that is used to pay for unanticipated





A call regarding an emu (a 130 pound bird that is typically 5 feet tall) running at
large in the East Andover area was the most unusual for 1998. I never did catch up
with the bird, however, I understand that Conservation Officer John Wimsatt is hot
on the bird's trail-feathers somewhere in North Wilmot.
A very sickly cat was picked up near Princess Drive. He had been living under a
mobile home in the area for approximately five years and had been considered a
'stray' by the neighbors. State law (RSA 644) requires that anyone who feeds cats on
his property is responsible for the animal. That responsibility includes another state
law (RSA 466:1) that requires all cats to be vaccinated against rabies. These 'stray'
cats can also be carriers of Distemper and the Feline Aids Virus. PLEASE vaccinate
your cats. If you have a stray that you don't want to be responsible for, you can bor-
row a have-a-heart trap. Please call me for details.
Only one dog was picked up this year that was not claimed by its owner, and
that one was placed with a wonderful family. I have received numerous complaints
regarding dogs that are chained outdoors all of the time. So long as there is food,
water and reasonable shelter, no laws are being violated. However, every dog needs
love, companionship and regular exercise. Our pets rely upon us for all of those
things. If you have a dog that is tied out all of the time, and you don't have time to
properly care for him, perhaps he can be placed with a family who does have the
time. Please call me for details.
There were 478 dogs licensed in 1998, down a bit from the previous year.
During 1998, 49 calls or complaints were responded to, also down a bit from the
previous year. A total of 25 summonses were issued for dogs running at large. Many
dogs properly licensed were returned to their owners, however, habitual offenders
were fined. The police responded to several more serious dog calls such as dog bites,
nuisance barking and neighbor disputes. There are still too many dogs running at
large, and if yours is one of them, please be responsible and don't let him run loose.
My thanks to those of you who do care for your pets, and for those that need
reminders, I'll be seeing you soon.
Respectfully submitted.
Dee Ganley
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FOREST FIRE WARDEN'S REPORT
In 1998 the Andover and East Andover Fire Departments responded to 13 out-
side fires. Fortunately they were not large fires. The residents of Andover do an
exceptional job of obeying forest fire laws and obtaining the necessary permits to
kindle an outside fire. For those who are not familiar with this process, it is a matter
of contacting the fire warden or one of the deputy wardens. Permits are required to
kindle any outside fire unless there is adequate snow cover on the ground. There is
no charge for a permit. The warden or deputy can give you information regarding
the requirements for a "legal" fire as defined by the State of New Hampshire.
Due to many downed limbs and trees from the ice storm of January 1998, there
will be considerable fire danger if we have a dry summer in 1999. These downed
limbs and trees have now had sufficient time to dry and will be very combustible.
With your continued care and caution, we do not anticipate a big problem in
Andover during 1999. Please feel free to contact me or any of the deputies should
you have any questions. Our telephone numbers can be found in the front of this
town report.
Respectfully submitted,
John McDonald, Forest Fire Warden
FOURTH OF JULY COMMITTEE REPORT
1998 saw the loss of the pony pull. It is hoped that it will be brought back in
1999. The midway worked quite well on the village green this year and ran from
6:00 p.m. to 9:00 p.m. This year the committee built their own firing tubes for the
fireworks. Roger Henderson and Jim Henderson donated the lumber. The tubing
and plugs had to be purchased, and Larry Haley, Richard Brewster and Paul Fenton
assembled the units. Because they were all loaded at once and went off so quickly,
the display appeared to be shorter than usual. The committee will increase the num-
ber of shots in 1999 to make a longer lasting display. The other addition this year
was a children's tractor pull which many enjoyed.
New faces have been bringing greater energy to the committee while some of the
old standbys are still working and providing their support to make the day a success.
Respectfully submitted.
Fourth of July Committee
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ANDOVER FOURTH OF JULY COMMITTEE
TREASURER'S REPORT
Year Ended December 31, 1998






























Badges, Ribbons & Prizes
Entertainment - July 3



























Balance on hand December 31, 1998 $11,116.71
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KEARSARGE AREA COUNCIL ON AGING, INC.
The Kearsarge Area Council on Aging, Inc. provides services and programs to
enhance the health, well being, dignity and independence of the senior adults in our
nine communities. We continue to celebrate basic beliefs:
• Given the opportunity to share and learn from one another, that older persons
are capable of growth and development.
• Seniors, like all people, have a need for relationships with others and to sense
achievement.
• To achieve our goals many exciting and diversified activities are offered at our
program center as well as off site locations. Among them are:
Education - Computer classes, beginner through Internet and Email.
Library - Books with regular and large print, plus a new audio cassette
section.
Skills - Bridge lessons, paint with peers, wood carving, quilting and
various creative crafts.
Exercise - Chair exercises, Tai Chi and walk your way through winter.
Social - Friday afternoon movies, dominoes, cribbage and conversa-
tions with lunch.
Recreation - Hiking, kayaking, snowshoeing and cross country skiing. All
of these activities under the direction of our outdoor recre-
ation for seniors program (ORFS).
Health - Hearing screening, flu shots and blood pressure clinics.
Services - Dial-A-Ride (transportation service), Mr. Fix-It program,
friendly visitor, telephone reassurance, resource information
and monthly newsletter.
There are 1,539 members of COA of which 100 are Andover residents. Over
the last twelve months Andover volunteers have given hours of their time to help
provide the services of COA to our communities. Financial support from Andover
and other area towns accounts for approximately 20% of our required funds. We are
asking that $1,050 be included as an item in the Andover town budget for 1999 to
sustain our growth of services, programs and activities for senior adults.
The strength of our mission has been reinforced by the generosity of our 200+
volunteers. This amazing team of people has given thousands of hours helping its
neighbors through service and program leadership. A profound thank you to all the
special people we call our volunteers! We are deeply grateful to Andover and other
area towns along with donors to our fund drive, foundation grants, advertisers in our
newsletter and individual clients for past and future financial assistance.
Kearsarge Area Council on Aging, Inc. is open to any person 55 years of age or
older. For more information concerning participation in any of the services or pro-
grams we offer, please call the COA program center at 526-6368.
Respectfully submitted,
Eleanor Goddard, Chairman of the Board
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LAKE SUNAPEE REGION VISITING NURSE ASSOCIATION
Services provided to the people of Andover
Home Health Care: 2,578
Hospice Care: 201
Community Clinic/Wellness Programs: 92
Long-term Care: 2,247
Family Health Services and Clinics: 141
School-age Child Care/After School/Summer: 2
visits made to 30 patients
visits made to 6 patients
individuals served:
hours of care to 1 3 patients
visits made
children served
Lake Sunapee Region Visiting Nurse Association cares for people where they
most want to be, at home with their family and friends. The tradition of home care
that began over 100 years ago has evolved into a highly sophisticated health care
delivery system through partnerships with other providers and new medical technol-
ogy available in the home setting.
What matters most is that home care partners with families, physicians and the
community to promote healing and independence, to care for and support individu-
als and families at the end of life and to encourage community wellness and educa-
tion.
Community support is a vital component of this care system because it enables
us to provide services to those who lack insurance or resources. The board of
trustees, staff, volunteers and especially the patients and families who receive care
and services appreciate the continued support of the Town of Andover.
Respectfully submitted,
Andrea Steel, President and CEO
Chris Medeiros, Grade 8
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FRIENDS OF THE ANDOVER/BACHELDER LIBRARIES
The library Friends are suffering from a lack of leadership. If anyone is willing
to chair this organization, we need you to contact a librarian, trustee or Tina Cotton.
The position is not time consuming. For the past several years, we have mailed a
library newsletter that has updated patrons of library services and generated funds to
help provide things that each library needs beyond their normal budgets. Kim Fish
has been in charge of this newsletter, but she has taken a job out of state. She has
established a membership database and formatted each newsletter from material sup-
plied by the librarians. Therefore, another great need is someone to fill Kim's shoes.
This job is an annual one that can be done at your convenience. Any takers of either
position?
The Friends have raised money to help the program and material needs of both
libraries. Money has been raised from donors responding to the last newsletter, the
bake sale at the March town meeting and the Fourth of July used book sale. Laurie
Brownell offered space to store and sort the books, but when Proctor offered similar
space downstairs in the chapel where the sale was to take place, we chose that for
onsite convenience. Expenditures were for materials for the children's Christmas
craft and summer reading programs, a year of internet service for the Andover
Library and emergency funds for books, magazines and painting at the Bachelder
Library.
The Friends have given less financial support to the Andover Library because
basic needs have been met through tax dollars. Extra things, such as the computer
and internet service, have been provided by the Friends. So if anyone wants to do
research or browse the internet, it may be accessed at the Andover Library. When
the Andover Library expands with the town office expansion, the Friends can pro-
vide many necessary extras. In the meantime, the Bachelder Library has dire needs
not met by income from its trust fund. Therefore, the Friends have provided emer-
gency funding for basic operating needs. In addition, several Friends are working
on a capital campaign to fund long neglected maintenance needs of the Bachelder
Library.
Respectfully submitted,
Friends of the Andover/Bachelder Libraries
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LIBRARY TRUSTEES' REPORT
The Andover Board of Library Trustees in 1998 found itself concerned with the
same issues that were reported one year ago: the financial solvency of William
Adams Bachelder Library and the future of the Andover Public Library in its present
quarters. We are indebted to Alex Bernhard for his assistance in pursuing legal
action to resolve the first problem and to town administrator Mark Stetson and the
Board of Selectmen for their interest and guidance in addressing the second issue.
We also owe thanks to many other individuals and organizations for their gen-
erosity with gifts of money, time and expertise. Thanks to the Friends of the
Libraries for absorbing the cost of having Bachelder Library painted on the exterior
and for their contribution covering internet subscription at the Andover Public
Library. We also thank the Andover Service Club, the Blackwater Grange and
Proctor Academy. Thanks are also due to Billy Chamberlin for help with the July
Fourth book sale, Wayne McDonald for materials and time making repairs at
Bachelder and to Betty and Irving Dickerman for organizing a fund-raising commit-
tee for Bachelder and researching its needs.
We would like to remind everyone that memorial donations and planned giving
are excellent ways to support your local libraries.
We close as we began, with thanks. We thank librarians Tay Clark and Polly
Richards for their willingness to work above and beyond the call of duty, for their
wisdom, their skills and their patience under budget constraints. We thank our




Cory George, Grade 4
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ANDOVER PUBLIC LIBRARY
Financial Statement and 1999 Budget
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WILLIAM ADAMS BACHELDER LIBRARY
Financial Statement and 1999 Budget
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1998 LIBRARY STATISTICS
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1
PLANNING BOARD REPORT
1998 was a relatively busy year for the board with 23 meetings held. There
were a total of 28 applications received during the year; eight of these applications
were for site plan review for commercial construction or alteration of land for com-
mercial use. There were six subdivision applications, three major (three or more
lots) and three minor (two lots), creating a total of nine new buildable lots in town.
There were five annexations. It should be noted that all applications were approved,
one was withdrawn and later submitted as an annexation which was then approved.
All planning board meetings are noticed and open to the public. Unless otherwise
noticed all meetings are held at the town hall. Our scheduled meetings are on the
second and fourth Tuesdays of each month with the exception of the second Tuesday
in August which is the board's traditional summer break. Special additional meet-
ings are sometimes called when necessary.
Much effort was initiated in 1998 to improve the application process with the
updating of forms and procedures which continues into 1999. Presently the board
has a representative with regular hours (3:00 p.m. to 7:00 p.m. on the Wednesday
following regular meetings) for the public to obtain information and applications.
Another joint meeting for process improvement will be held together with the board
of selectmen, the zoning board of adjustment and the building inspector in early
1999. The purpose of these initiatives is to make the process more user friendly for
the public.
The fee schedule for planning board applications was revised to be more appro-
priate to the size and scope of the application received. Larger, more time consum-
ing applications will be charged accordingly, while small applications for home
occupations or minor subdivisions and annexations will remain relatively inexpen-
sive. There has also been a concerted effort to make the process equitable and fair
for all applicants.
Andover, through its planning board, continues to hold membership in the Lakes
Region Planning Commission. This membership has proved to be a valuable resource
with informational meetings held that many members have taken advantage of in
1998. All of the following boards and individuals benefit from this continued planning
board membership: the board of selectmen, the zoning board of adjustment, the con-
servation commission, the town administrator and the building inspector.
The planning board, per the request of the selectmen, has embarked upon a mis-
sion to complete the capital improvements program for the town. During this
process all town entities, together with the school system, will hopefully participate
in assisting the board to produce a capital improvements program, that will provide
the town with a valuable aid for long range planning. This process will also help
future budget committees in their process of producing annual budgets for the town.
It should be noted that in early 1998, prior to town meeting, a public hearing
was held to discuss a petitioned warrant article which would abolish zoning and its
associated board, the ZBA. The hearing provided the supporters of the article an
opportunity to explain their purpose. Also at this hearing many residents spoke in
opposition of this article as did the board of selectmen, the planning board and mem-
bers of the ZBA. This article was soundly defeated.
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The planning board held another public hearing in January of 1999, at which
four people appeared in support of another "abolish zoning" warrant article to be
voted by the town in March of 1999. Clearly, to vote for this article would be a very
risky proposition given Andover's geographical location with excellent access to
Route 11, Route 89 and Route 93. New Hampshire continues to grow, and if
Andover has no ability to direct its growth, we would be in jeopardy of losing our
rural character and our low tax base. With adoption of this article, Andover could
become the next industrial park with exorbitant taxes and overflowing schools.
When considering your vote, realize that only one application to the ZBA has been
denied within the last two years, and the planning board has denied no applications
during that period. Remember that without zoning there would no longer be any
public hearing for you the voters and neighbors to come and express your concerns
or opinions. The decision is all of ours.
Governed by the Andover Master Plan, the zoning ordinance, the planning
board rules of procedure and the laws of the State of New Hampshire, as well as
with your help by participating at meetings and public hearings, your planning board
will strive to preserve the rural character and many assets that make Andover a great




Emma Freeberg, Grade 6
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POLICE CHIEF'S REPORT
During the year the Andover Police Department responded to 1,237 calls for
service, up over the prior year by 233 calls. A partial summary follows:
Motor vehicle citations 106
Motor vehicle warnings 234
Traffic accidents 37
Burglaries 15
Driving while intoxicated 4
Domestic disturbances 19
Assaults 13
Assist other departments 1 00
In July the department's new 1998 Ford Crown Victoria cruiser was delivered,
equipped with start-of-the-art radio and light bar. We kept the old cruiser as a back-
up, repainted and re-striped in the department's current livery, enabling full-time
cruiser availability and extra coverage when needed.
Calls received in the first year of full-time Officer Seldon "Don" Nason's avail-
ability reflect his value to the community and the department, which thanks him
most sincerely for his diligence and hard work. Officer Robitaille too has served
long hours with dedication and competence and deserves our gratitude.
We look forward to 1999 to show a decline in police statistics which we think
we may see beginning already, particularly in domestic assaults.
Department officers join me in thanking the citizens in Andover for their support
and both area police forces and the New Hampshire State Police for their assistance
rendered on local needs. We look forward to another year of service to Andover.
Respectfully submitted,
Glenn E. Laramie, Chief of Police
Stephanie Patuleia, Grade 4
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RECREATION DEPARTMENT REPORT
The following list outlines the programs offered by the Andover Recreation
Department.
The ski program includes conventional downhill skiing and snowboarding at
Ragged Mountain Ski Area as well as cross country skiing at Norsk in New London.
The program runs for six weeks starting in January and is open to grades one
through eight. Lessons are included to help not only the beginners learn the basics,
but to help the advanced skiers master the expert trails.
The basketball program consists of four teams: the boys' teams for grades three
and four and grades five and six, the girls' teams for grades three and four and grades
five and six. Basketball for grades seven and eight is sponsored by the school. The
program runs from December through February with games on Saturdays.
Girls softball is offered to grades four through eight starting in May. Adult coed
softball is also offered.
The swimming program at Highland Lake was restored this year thanks to
Sherri Miller's efforts. This program runs four days per week for the month of July
and is offered to preschoolers on up. Matt Morin and Cynthia Clarenbach did an
excellent job this past summer.
While we anxiously await the completion of the new playground on the Hamp
House property, we also seek your support of the warrant article requesting the nec-
essary funds to construct phase two of the Blackwater Park project. This will include
extending the field for soccer use, extending the sprinkler system, installation of
additional fencing, construction of a second infield, the installation of the school's
old playground equipment and the completion of the parking area.




Todd Miller, Grade 6
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RECYCLING COMMITTEE REPORT
The waste oil building is mostly complete. After the foundation was
poured, there was very little money left for the construction of the building. Les
Fenton assumed the maestro role and led the volunteer efforts of Paul Fenton, Mark
Stetson, Greg Stetson, Ken Tripp and Jay Fitzpatrick.
All alkaline batteries manufactured since 1996 are non-hazardous and can
be combined with your regular trash for incineration. Rechargeable nicad batteries
and small specialty batteries containing mercury still need to be separated from your
trash. Watch for new signs at the recycling center for further clarification.
Propane tanks both rechargeable and disposable are not allowed in the
metal container. The town is penalized when any are found. Please place them on
the ground near the container. Signs will be made as a reminder. A proposal has
been made to construct a second site for the metal trailer in order to avoid the $25.00
transfer fee charged by the scrap dealer.
A warrant article has been introduced, proposing that the cost of trash dis-
posal be on a user basis. This would replace the current system of general taxation.
The adoption of this system would promote recycling.
Recycled Materials 1998
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RESCUE SQUAD REPORT
Emergency medical service (EMS) in Andover continued its proud tradition of nei-
ther charging a fee for medical services and transports nor receiving any tax revenue
from the town to provide for operational expense. We continue to be able to operate
solely on the donations of the citizens ofAndover who provide our entire revenue.
Memorial donations were made in memory of the following persons: Frank
Downes, Faye Eaves, John J. Ireland, Ethel and Theodore Lindley, William Nixon,





Recycling cuts pollution and conserves natural resources.
The greatest environmental benefits of recycling are related not to
landfills, but to the conservation of energy and natural resources and the
prevention of pollution in manufacturing that result from the use of
recycled rather than virgin raw materials. Recovered materials have already
been refined and processed once, so manufacturing the second time
around is usually much cleaner and less energy-intensive than the first.
Recycling conserves energy. Much less energy is needed to make
recycled materials into new products compared to beginning the process
again with new, "virgin" raw materials. By recycling a ton of materials in a
typical curbside recycling program, at least $187 worth of electricity,
petroleum, natural gas and coal are conserved, even after accounting for
the energy used to collect and transport the materials.
Recycling avoids the costs of disposing of waste in landfills
or solid waste incinerators. The costs of recycling are partially offset
by avoided disposal fees and by revenues earned through the sales of
materials. Disposal fees vary greatly between different regions, and
markets for recyclable materials are now booming.
Recycling creates jobs and makes manufacturing industries
more competitive. Recycling provides manufacturing industries with
less expensive sources of raw materials, a long-term economic advantage
that translates into value for consumers who spend less on products and
packaging. The industrial development effects of recycling are significant.
One recent study found that in ten northeastern states alone, recycling
adds $7.2 billion in value to recovered materials through processing and
manufacturing activities. Approximately 103,000 people were employed
in recycling processing and manufacturing jobs in this region in 1991,
2.7% of the region's total employment.
Source: United States Environmental Protection Agency.

MATERIAL
Since it is unlawful to burn demolition debris,
the Transfer Station is providing a trailer for the
disposal of: drywall, roofing materials, insulation,
painted and pressure treated wood, plywood,
and particle board. We have set fees with the
intention of covering the rental of the trailer and
the cost of dumping the materials at a legal site.
$5 5. per yard
$ 30.50 per half-yard
S 19.50 per quarter-yard
Lesser amounts- fee determined
by attendant
THANK YOU FOR RECYCLING
SEPARATION OF ITEMS MAY OCCUR ON SITE AT THE
TRANSFER STATION. SAVE SPACE AT HOME BY USING
ONE BIN FOR ALL YOUR RECYCLABLES.
RECYCLING BINS ARE AVAILABLE FOR PURCHASE AT
THE TRANSFER STATION
FOR $5.00. JUST ASK AN ATTENDANT.
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care in Andover continues to be excellent. Our base of volunteer emergency med-
ical technicians (EMT), while not as numerous as in past years, is more active now
than in recent times. We now have ten active EMT basic level members providing
basic life support (BLS) with five more in BLS training and three intermediate level
members who provide advanced life support (ALS).











Angela Jones, Acting Secretary








Anyone interested in joining the Andover Rescue Squad is encouraged to con-
tact any one of the members listed above or come to a meeting on the second
Tuesday of any month at 1900 hours at the East Andover Fire Station.
Respectfully submitted,
Rescue Squad
Sam Mishcon, Grade 4
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ROAD AGENT'S REPORT
This has been the winter of ice! As of this writing we have purchased
approximately 4,500 yards of sand, and we have spread approximately 3,000 yards.
This past summer we had 6,000 yards of gravel crushed at the transfer sta-
tion, saving thousands of dollars in material. This has allowed us to start rebuilding
our gravel road surfaces. The Emery Road project was completed with a two inch
base coat. A small section of Hall Road was replaced. Some improvements were
made to the gravel parts of Bradley Lake Road. We also got back on track with our
ditching program.
We are now approaching spring, and there are a few special projects
planned. The first will be to resurface a section of Flaghole Road. Next, we plan to
have the large culvert on Switch Road replaced with the help of Mark Thompson
Excavating. We will also continue with our ditching program, patching, grading and
general road maintenance.
This has been a very trying first year. I would like to thank you all for your
patience, understanding and continued support through this icy winter. Our number
goal is safety. Please drive safe!
Respectfully submitted,
Steward D. McLeod, Jr., Road Agent
Adam Elmasry, Grade 4
TOWNOFANDOVER 59
SERVICE CLUB REPORT
The Andover Service Club thrift shop has a new home! With many thanks to
the school board, the thrift shop will soon be in a renovated "Hamp House" garage
which has been moved across the school parking lot to lie adjacent to the telephone
company's building. The school board gave us the garage, leased us the land and
allowed us to connect to the school's sewer. The Planning Board, Zoning Board and
New Hampshire Electric Cooperative all deserve our many thanks. Armand
Boisvert has done all the site work and moved the building. Paul Fenton has been
supervisor (and provided a lot of labor) for the construction. Bill Hoffman did the
landscape and architectural work, and Mayland Morse did the legal work.
In addition many other members of the community have given time, effort and
money to this project. Among these are:
Adelphia Cable Company














RP Johnson & Son
Mark Stetson
At the time we go to press, Ted Barton has volunteered to do the plumbing and
heating, Oscar Clark the electrical work, and Randy Sirard will install the siding.
For over forty years, the Andover Service Club has served the community.
During each of the last few years, we have returned over $10,000 in the form of
scholarships and other worthwhile projects. Now we give our heartfelt "thanks" to
all those listed above as well as all the many others without whose generous support
our new undertaking would not have succeeded. Thanks! Thanks! Thanks!
Respectfully submitted,
Service Club
Krishna Lafiosca, Grade 4
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ZONING BOARD OFADJUSTMENT REPORT
The Zoning Board of Adjustment held five public hearings and considered eight
applications during 1998. Twice the board approved additional special exceptions
from Article VIII, Section Dl and Article IX of the zoning ordinance for the opera-
tion of a woodworking shop in the agricultural and residential district. Approval was
also granted from Article VIII, Section Dl and Article IX for a light manufacturing
operation in the agricultural and residential district and for the relocation of a garage
in the village district. Relief was given in three instances from Article VI, Section 3
and permitted enlargement in excess of 50% of the original non-conforming struc-
ture or use. One application for a special exception from Article VII, Section D was
denied.
Respectfully submitted,
Zoning Board of Adjustment
Hilarx Goodnow, Grade 6




EAST ANDOVER FIRE PRECINCT
Matt Richardson. Grade 7
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ANDOVER VILLAGE DISTRICT
1999 WARRANT
State of New Hampshire
To the inhabitants of the Andover Village District in the Town of Andover, County
of Merrimack and the State of New Hampshire qualified to vote in district affairs:
You are hereby notified to meet at the Andover Elementary/Middle School in
said district on Monday, the 1st day of March, 1999, at 7:00 p.m. to act on the fol-
lowing subjects:
ARTICLE 1: To hear the report of the last annual meeting.
ARTICLE 2: To hear the reports of the commissioners, treasurer and auditor.
ARTICLE 3: To elect the necessary officers for the ensuing term:
Commissioner for three years
Moderator for one year
Clerk/Treasurer for one year
ARTICLE 4: To see if the district will vote to accept and expend any federal and/or
state grants received by the district.
ARTICLE 5: To see if the district will vote to raise and appropriate $15,375 for the
purchase of an emergency generator for the filtration plant and to accept a grant
from FEMA in the amount of $1 1,501 towards the $15,375. On top of the district's
expense, we will also be responsible for a yearly service contract totaling approxi-
mately $275 which will be included in the maintenance and repair line item of the
proposed budget.
ARTICLE 6: To see if the district will vote to accept water rents totaling an esti-
mated $62,000 to be billed quarterly at a gallonage rate with a user fee.
ARTICLE 7: To see if the district will vote to accept the budget, totaling expendi-
tures of $103,540, as recommended by the commissioners and the budget committee
and to raise and appropriate such sums as may be necessary for the budget.
ARTICLE 8: To see if the district will vote to redefine the capital reserve account
to be used for unanticipated capital repairs to the water distribution system and to
authorize the commissioners, as agents, to expend funds a necessary. (Two-thirds
vote required.)
ARTICLE 9: To transact any further business that may legally come before this
meeting.
Given under our hands and seal, the 27th day of January, 1999.
COMMISSIONERS OF THE ANDOVER VILLAGE DISTRICT:








The annual meeting of the Andover Village District was called to order by
Commissioner Toby Locke at 7:15 p.m., and Commissioner Locke appointed
Howard George to act as moderator. The following is a summary of the annual
meeting minutes:
ARTICLE 1: To hear the report of the last annual meeting. Minutes of the March
3, 1997, annual meeting were read and accepted.
ARTICLE 2: To hear the annual reports of the commissioners, treasurer and auditor.
The commissioners gave a brief summary of the work accomplished during 1997
which included the new metered billing and how difficult it is to come up with a fair
water rate for the users, some of the customers having to let their water run in the win-
ter months to prevent freeze-ups. Some of these areas are the district's responsibility,
some are the customer's responsibility, and others are a combination. They also dis-
cussed the leak in Proctor Pond and how that was corrected. Also discussed was that a
lot of the work they wanted to get done could not be done because we would have
exceeded our budget. The treasurer's report was read and accepted. The auditor used
to review the 1997 district financial records was John Whitcomb of Potter Place.
ARTICLE 3: The following officers were elected.
Commissioner for three years: Mike Vercellotti
Clerk/Treasurer for one year: Lisa Meier
Moderator for one year: Bert Carvalho
ARTICLE 4: To see if the district will vote to accept and expend any federal and/or
state grants received by the district. Accepted.
ARTICLE 5: To see if the district will vote to accept the withdrawal from the capi-
tal reserve account the sum of $3,000 for the purchase of office equipment consist-
ing of a computer, printer and copier. Accepted. A motion was made and seconded
to see if the district will vote to define the purpose of the capital reserve account,
previously being "purchase of land" to now be "purchase of office equipment." It
was voted and accepted.
ARTICLE 6: To see if the district will vote to accept the withdrawal from the capi-
tal reserve account the sum of no more than $5,000 for surveying and legal fees in
regards to the Jones' property. Accepted. A motion was made and seconded to see if
the district will vote to define the purpose of the capital reserve account, previously
being "purchase of office equipment" to now be "legal and/or surveying fees for the
Jones' property" and to authorize the commissioners to withdraw this money only if
needed. Accepted.
ARTICLE 7: To see if the district will vote to accept water rents totaling an esti-
mated amount of $73,200 to be billed quarterly at a gallonage rate. A motion was
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made and seconded to discuss Article 8 prior to Article 7 in case there are any
changes to the budget which should be handled first. Accepted.
ARTICLE 8: To see if the district will vote to accept the budget as recommended
by the commissioners and the budget committee and to raise and appropriate such
sums as may be necessary for the budget. The budget was accepted with the follow-
ing changes being made: income from water rents will be decreased to $67,286 and
the cash account withdrawal will be increased to $9,000.
ARTICLE 7: A motion was made and seconded to amend Article 7 to now read: to
see if the district will vote to accept water rents totaling $67,286 to be billed quarter-
ly at a rate determined by the commissioners. Accepted.
ARTICLE 9: To transact any further business that may legally come before this
meeting. Discussion took place regarding the possible sale of the old firehouse in
the future, and it would have to be a warrant article. Having the commissioners look
into what to do about the customers at the west end of Main Street that have brown
water.
The meeting was adjourned at approximately 9:30 p.m.
Respectfully submitted,
Lisa Meier, Clerk/Treasurer
Kim Ganley, Grade 6
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ANDOVER FIRE DISTRICT NO. 1
CHIEF'S REPORT
In 1998 the Andover Fire Department responded to 71 calls for service. The
breakdown is as follows: 4 mutual aid, 10 building fires, 2 fuel spills, 18 motor
vehicle accidents, 1 false alarm, 13 outside fires, 2 alarm activations, 16 service calls
and 5 department assists. Many of the service calls were during the ice storm in
January. During this storm, the members of the Andover Fire Department volun-
teered 231 man hours over a three day period.
Training in 1998 included four firefighters completing the final section of their
level one certification classes. Four others completed section "A" and will compleie
their final section in 1999.
We welcomed several new members to the department this year. Their enthusi-
asm and willingness to train and learn is appreciated. We also had to say farewell to
some of our more experienced volunteers who relocated to other towns. Their con-
tributions will be missed.
The department is facing some issues that will need to be addressed in the next
few years. There have been some discussions between the selectmen, the fire com-
missioners and myself regarding a possible addition to the fire station with space for
a new police station included in the addition. Both departments have out grown
their current space. The fire department needs more truck space before we can
replace an old pumper with a new one, due to the fact that modern fire equipment is
larger than the pumpers we now have; the newest of which is now 14 years old, and
that is a tight fit to get into the building. It appears, at this point in the discussions,
that something could be worked out that would be advantages to both the fire district
and the town. We will keep you posted as the talks progress.
I would like to thank the members of the Andover Fire Department for their
dedication to the community and thank the community for their support. Have a
safe year and remember to replace the batteries in your smoke detectors.
The Andover Fire Department Roster for 1998:
Firefighters
Larry Anderson Chris Champagne Darren Gove Doug Lovely
Dennis Bartlett Jim Dominic Andy Guptill Vic Phelps
Ron Benoit Cathy Ellis Fred Lance Jack Williams
Richard Brewster Jim Emken John Landry Justin Wells
Officers
John McDonald, Chief
Chris Barrett, Captain Chuck Ellis, Lieutenant Glenn Haley. Deputy Chief
Respectfully submitted,
John McDonald, Chief
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ANDOVER FIRE DISTRICT NO. 1
1999 WARRANT
State of New Hampshire
To the inhabitants of the Andover Fire District No. 1, in the Town of Andover,
County of Merrimack and the State of New Hampshire qualified to vote in district
affairs:
You are hereby notified to meet at the Andover Fire Station in said district on
Wednesday, the 17th day of March, 1999, at 7:30 p.m. to act on the following subjects:
ARTICLE 1: To hear the report of the last meeting.
ARTICLE 2: To hear the reports of the treasurer, auditor, commissioners and
chief.
ARTICLE 3: To elect the necessary officers for the ensuing term:
Commissioner for three years
Moderator for one year
Clerk/Treasurer for one year
ARTICLE 4: To see if the district will vote to authorize the commissioners to bor-
row money in the anticipation of taxes.
ARTICLE 5: To see if the district will vote to accept and expend any grants or
gifts to the district, whether federal, state or from private individuals.
ARTICLE 6: To see if the district will vote to authorize the use of the December,
1998, fund balance of $4,379 for the purchase of new equipment in the following man-
ner: $4,000 to be used for S.C.B.A. and the remainder to be for other new equipment.
ARTICLE 7: To see if the district will vote to raise and appropriate the sum of
$10,000 to be added to the Fire Vehicle Capital Reserve Fund.
ARTICLE 8: To see if the district will vote to raise and appropriate the sum of
$1,000 to be added to the Building Capital Reserve Fund.
ARTICLE 9: To see if the district will vote to accept the budget as recommended
by the budget committee.
ARTICLE 10: To see if the district will vote to raise and appropriate such sums of
money as may be necessary for the budget.
ARTICLE 11: To transact any other business that may legally come before this
meeting.
Given under our hands and seal, the 1st day of February, 1999.
COMMISSIONERS OF THE ANDOVER FIRE DISTRICT NO. 1
:
Kenneth Ovenden Les Fenton Jack Williams
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ANDOVER FIRE DISTRICT NO. 1
1999 Proposed Budget
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ANDOVER FIRE DISTRICT NO. 1
ANNUAL MEETING MINUTES
March 18, 1988
The annual meeting of the Andover Fire District No. 1 was held on March 1 8.
1998. Moderator Mark Stetson called the meeting to order at 7:30 p.m. There were
ten voters present.
ARTICLE 1: To hear the report of the last meeting. A motion was made by Andy
Guptill and seconded by Chris Barrett that the minutes of the 1997 annual district
meeting be accepted as published in the town report. The motion was approved, all
in favor.
ARTICLE 2: To hear the reports of the treasurer, auditor, commissioners and the
fire chief. The auditor's report was read by Fred Lance. A motion was made by
Chris Barrett and seconded by Jack Williams to accept the treasurer's and chief's
reports as published in the town report and the auditor's report as read. It was so
voted and accepted.
ARTICLE 3: The following officers were elected:
Commissioner for three years: Ken Ovenden
Moderator for one year: Mark Stetson
Clerk/Treasurer for one year: Fred Lance
ARTICLE 4: To see if the district will vote to authorize the commissioners to bor-
row money in the anticipation of taxes. A motion was made by Chuck Severance
and seconded by John McDonald. It was so voted and accepted.
ARTICLE 5: To see if the district will vote to accept and expend any grants or gifts
to the district whether federal, state or from private individuals. A motion was made
by Chris Barrett and seconded by Chuck Severance. It was so voted and accepted.
ARTICLE 6: To see if the district will vote to authorize the use of the December,
1997 fund balance of $2,778.62 for the purchase of new equipment. The article was
moved by Ken Ovenden and seconded by Chris Barrett. Chief John McDoanld
explained that the department had appropriated the money to purchase a carbon
monoxide detector, but was unable to complete the purchase during 1997. The bulk of
the money will be used for that purpose this year. It was then so voted and accepted.
ARTICLE 7: To see if the district will vote to raise and appropriate the sum of
$10,000 to be added to the Fire Vehicle Capital Reserve Fund. A motion was made
by Andy Guptill and seconded by Jack Williams. Chris Barrett asked how much
interest these accounts earn. Moderator Mark Stetson answered that the capital
reserve accounts earn approximately five percent interest per year. Chris Barrett
asked if there were any other investment options open to us that earn a higher rate of
interest. Mark Stetson responded that the state law determines the type of invest-
ments that can be made with capital reserve funds and not much else can be done.
The article was then so voted and accepted.
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ARTICLE 8: To see if the district will vote to accept the budget as recommended
by the budget committee. A motion was made by Chris Barrett and seconded by
Jack Williams. It was so voted and accepted.
ARTICLE 9: To see if the district will vote to raise and appropriate such sums of
money as may be necessary for the budget. A motion was made by Jack Williams
and seconded by Andy Guptill. It was so voted and accepted.
ARTICLE 10: To transact any other business that may legally come before this
meeting. Chris Barrett stated that we would like to see the Selectmen work with the
fire department and police department on any expansion plans to the fire station in
an attempt to accommodate the needs of both groups. There being no other business
to come before the meeting, a motion was made by Chuck Severance and seconded




Julie Montag, Grade 4
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EAST ANDOVER FIRE PRECINCT
CHIEF'S REPORT
This past spring the new fire truck arrived. The hose, equipment and radios
were installed, and after several training sessions the new 32M1 was put in full ser-
vice. The mission of this truck is to attack the fire with water being supplied to it by
32M3 and other trucks. As the truck was designed with the attack role as the prime
mission, the layout and equipment on board is all placed to be of greatest advantage.
In July we had an opportunity to test the new truck on a house fire. Though the fire
was devastating for the homeowner, we were very pleased with the performance of
the truck.
The joint training with the Andover Fire Department has been expanded to
include the members of the Rescue Squad. The results have been excellent. The
training is both beneficial and good fun.
Our new communications center for Lakes Region Mutual Fire Aid is under
construction and will be in operation this summer. The new center is located on the
grounds of the former State School in Laconia. The facility will have the latest in
communications equipment as well as global positioning data links with our emer-
gency apparatus. The goal of all this high tech equipment is to get the emergency
responders and equipment to the proper location. This is an even greater benefit
when we call for mutual aid from other towns.
























We again thank the great people of East Andover for your support.
Have a safe year,
Rene Lefebvre, Chit
Ashley flanlon. Grade 4
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EAST ANDOVER FIRE PRECINCT
1999 WARRANT
State of New Hampshire
To the inhabitants of the East Andover Fire Precinct in the Town of Andover.
County of Merrimack and the State of New Hampshire, qualified to vote in precinct
affairs:
You are hereby notified to meet at the East Andover Fire Station in said precinct
on Tuesday, the 16th day of March, 1999, at 7:30 p.m. to act on the following subjects:
ARTICLE 1: To choose the necessary officers for the ensuing term:
Moderator for one year
Clerk for one year
Treasurer for one year
Auditor for one year
Commissioner for three years
ARTICLE 2: To hear the reports of the treasurer, auditor, commissioners and the
fire chief.
ARTICLE 3: To see if the precinct will vote to apply the entire 1998 fund balance
(surplus) of $4,248 as revenue for the 1999 budget. That fund balance is composed
of $2,694 which is interest earned from the capital outlay fund used for the purchase
of 32M3, $1,510 which is the balance of the proceeds from the sale of the 1965
Dodge fire truck and $44 which is the 1998 checking account interest.
ARTICLE 4: To see if the precinct will vote to raise and appropriate the sum of
$9,500 to replace the fire station roof with asphalt shingles.
ARTICLE 5: To see if the precinct will vote to raise and appropriate the sum of
$9,500 to replace the fire station roof with raised seam metal. (The commissioners
recommend passage of either Article 4 or Article 5, but not both.)
ARTICLE 6: To see if the precinct will vote to accept the budget of $45,039 as
recommended by the budget committee.
ARTICLE 7: To transact any other business which may legally come before the
meeting.
Given under our hands and seal, the 3rd day of February, 1999.



















Amount to be raised by taxes
Additional funds available
Total
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EAST ANDOVER FIRE PRECINCT
ANNUAL MEETING MINUTES
March 17, 1998
The 65th Annual Meeting of the East Andover Fire Precinct was held March 17,
1998, at the East Andover Fire Station. The meeting was attended by 20 residents
and was called to order at 7:30 p.m. by Edward Becker, Moderator. The warrant
was then read, and the following actions were taken.
ARTICLE 1: The following officers were elected:
Moderator for one year: JoAnn Hicks
Clerk for one year: Kathleen Kidder
Treasurer for one year: John Cotton
Auditor for one year: Sandra Mullen
Commissioner for three years: Mark Thompson
ARTICLE 2: To hear the reports of any committees. There were no reports of any
committees.
ARTICLE 3: To see if the precinct will vote to transfer to the capital reserve fund,
previously established for the purchase of a new fire truck, the sum of $136.45, the
1997 surplus from bank interest, and the 1997 surplus from precinct taxes collected
by the Town of Andover. The motion was made by JoAnn Hicks and seconded by
Howard Wilson. John Cotton discussed that the presentation to the budget commit-
tee included the above sum to reduce taxes for the year, so he requested that the arti-
cle be voted down. It did not pass.
ARTICLE 4: To see if the precinct will vote to authorize the commissioners to sell
the 1965 Dodge fire truck, referred to as 32-M-l, by any manner that they determine
to be in the best interest of the precinct. It was moved by Jerry Thompson, seconded
by Howard Wilson and passed.
ARTICLE 5: To see if the precinct will vote to accept the budget as presented by
the budget committee and to raise and appropriate such sums as may be necessary
for the budget. It was moved by Tim Frost to accept, raise and appropriate the
amount of $36,463. It was seconded by Howard Wilson and passed.
ARTICLE 6: To transact any other business which may legally come before the
meeting. Chief Lefebvre asked to publicly thank Ed Becker for getting a vehicle
donated to the fire department, the commissioners for accepting it, and the members,
along with Michael Lorden, for fixing it up. He appreciates having a vehicle at his
disposal to use for official business. There being no further business, the meeting
adjourned at 7:37 p.m.
Respectfully submitted,
Kathleen Kidder, Clerk
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Ann W. Clark, Treasurer
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Grade 7/8 Language Arts Teacher
TOWNOFANDOVER
Loveless, Wendy Food Service Manager
McDonald, Brenda Food Service Assistant
Moser, Barbara Guidance Counselor (PT)
Murch, Tracey Grade 6 Teacher
Nixon, Rosemary Resource Room Assistant
Parenteau, Gail School Secretary
Pauling, Brian Grade 7/8 Social Studies Teacher
Pellegrino, Audrey Kindergarten Teacher
Puleo, Ruth Art Teacher (PT)
Rasweiler-Comrie, Suzanne Music Teacher (PT)
Roy, Marjorie Permanent Substitute
Selander, Ronald COTA (PT)
Stebbins, Stephen Grade 7/8 Math/Algebra Teacher
Thompson, Anna Kindergarten Assistant
Thompson, Lucyna Grade 1 Teacher
Tiede, Lynn Resource Room Teacher
Weeks, Stacey Grade 3 Tacher
Whitcomb, Mary Jane Food Service Assistant
Wright, Dennis Head Custodian











ROLL OF PERFECT ATTENDANCE
Pupils not absent, tardy or dismissed for the school year ended June 30, 1998
Grade 5: Grade 7: Grade 8:
Margaret Donaldson Anna Katie Jurta Crystal Flaherty
Durete Thompson Jennifer Keyser
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HONOR ROLL STUDENTS
** High honors all four terms






















































































































School Year Ended June 30, 1998
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SCHOOL BOARD REPORT
It has been a busy year with many difficult issues being moved forward to reso-
lution with much public input to the board's decisions.
First and foremost has been the decisions regarding the use of land and build-
ings belonging to the school district. The Hamp House at this time remains occupied
by the Andover After-School Program. Although the school board supports this pro-
gram for its educational value, it unanimously feels that it cannot support the cost of
upkeep of the building. The building meets requirements for the present use, but
does not meet the necessary standards for use by the school in any way. In
November the school board voted to send this issue to the school district meeting for
the residents of Andover to resolve.
In September a long-term lease was signed with the Andover Service Club to
move and utilize the Hamp House garage as their thrift shop. This has been one of
the highlights of our school and community year. Many people are to be thanked for
this successful endeavor which benefits the students of Andover.
In November, phase I of the playground was installed. Again, community
efforts were impressive. The playground equipment is a wonderful asset to our
school and town. There continues to be ongoing successful fund-raising efforts to
complete phases II and III. Much discussion continues to take place around this pro-
ject. Continued use of the land by snowmobiles has been successfully negotiated.
In December the contract with Merrimack Valley High School was renewed.
This insures an appropriate education for all our high school students at a time when
many school districts are finding themselves without viable options.
There has been ongoing input to our district by Merrimack Valley School
Principal Pam Burke regarding the organization of the "cluster" concept insuring the
Andover students are getting the needed attention they require. Block scheduling has
also been highlighted. It has been apparent to this school board that our students are
wanted and valued by administrators, teachers and the Merrimack Valley School
Board. The high school has been awarded a "Project Lead The Way Grant" for pre-
engineering consisting of computers, robotics and staff training. Our students are
privileged to have this opportunity.
Of concern to the school board and community alike is the poor testing results
of the New Hampshire Education Improvement and Assessment Program scores. A
majority of the students scored in the novice range. There is currently a team effort
being undertaken for improvement which includes more reading, a new math pro-
gram called Reading Recovery, staff development goals in reading and writing and
curriculum revision in language arts. It should be noted that the school population
over-all scored above grade levels in the IOWA Basics testing.
In May a two year contract with the teachers was signed. Obtaining and retain-
ing quality teachers is a priority for overall improvement of our academic perfor-
mance.
A goals 2000 grant has afforded excellent growth in the computer technology
area. A comprehensive technology plan has been developed, implemented and is
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daily progressing in an impressive fashion. This is becoming an area of strength for
our school.
There are many exciting programs happening in our school almost daily. They
are attracting artists, NH Supreme Court Justices, lawyers, parent and community
volunteers, professionals from all fields and much enthusiastic participation from
students. It has been a good year, and I thank my fellow board members who consis-
tently, without fail, consider and value the education of our children both individual-
ly and collectively in their policy decisions.
Respectfully submitted,
Lynn Baker, Chairperson
Sean Kaulbach, Grade 4
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SUPERINTENDENT'S REPORT
In this final year before the next century, we have much to be optimistic about
for the future of Andover's students. We have very strong and stable administrative
leadership at the school under Principal Jane Slayton and Assistant Principal David
Bousquet. These two dedicated professionals are providing excellent services to the
school. Our faculty is the strongest it has been in the eleven years that I have been
your superintendent. We have an excellent balance between those veterans who
have sustained the school, those faculty members who have now gained several
years of experience at the school and those newcomers who have been chosen from
an excellent pool of candidates. Our support staff also continues to provide out-
standing service to our school. This is the first year in which I can say that I am pro-
fessionally satisfied with every staff member that we have in the school.
This is not to say that we are not continuing to deal with the need to improve.
There is a great deal of evidence that our students perform well in many ways. Our
IOWA test scores are at or above grade level. Our students who go to Proctor do
very well, and the performance of our students at other high schools has steadily
improved over the past several years. There is very little evidence that students from
Andover are not prepared for high school. However, our performance in the New
Hampshire Educational Improvement and Assessment Program (NHEIAP) contin-
ues to be disappointing. These third and sixth grade test results are not good. It is
clear to us that we are not academically rigorous enough and do not expect enough
from our students or from ourselves.
We need to be careful here, however. While the results of this assessment are
not good and need to be improved, I do not want us to panic or to believe that this
single assessment is the entire barometer of our student's capabilities or of our
instructional capabilities. We need to align our curriculum with the state frame-
works. We need to provide more instruction in problem solving, writing and reading
comprehension. We need to provide instructional materials which are both up-to-
date and match the thinking skills demanded by today's society. Under the leader-
ship of Jane, David and Assistant Superintendent Carol Mace, the faculty is working
hard to do these things. I am impressed with the faculty's willingness to dig in and
do the hard work necessary to improve these test scores. Our goal is to improve our
instructional strategies, to expect more of our students, and to increase student learn-
ing. If we do these things, the test scores will also increase. It think we could, if we
focused only upon improving the scores on this single test, actually improve the
scores without really increasing student learning. However, if we focus upon
increasing student learning, I believe that the test scores will then also increase.
Please understand this will continue to take time.
Let me take a moment and explain what I believe to be the difference between
high expectations and high standards . When I hear teachers say, "I have high stan-
dards," what they usually mean is that they have high standards for their students,
but they really don't expect their students to reach those standards. The burden is
entirely upon the student, and the teacher really has very little responsibility. When I
hear teachers say, "I have high expectations," on the other hand, what they mean is
that they have high standards for their students and they expect those students to
reach them. It means that they also have high expectations of themselves and that
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they have a great responsibility to find those teaching strategies that will help their
students. It means both students and teachers share in the responsibility for learning.
In Andover, as in my other districts, we have high expectations and will not tolerate
those who will not accept an equal responsibility for student learning.
I hope that by the time this report is read we will have resolved continuing
issues about the use of the Hamp House and about our playground. Sometimes those
things which would be relatively simple to deal with turn out to be extremely frus-
trating. Instead of uniting people in a wonderful project, they divide and anger peo-
ple. When differences over these issues emerge, they consume enormous amounts of
time and energy and distract us from our primary mission of educating students. It
is sad when people - all of good will and good intent - clash over ideas which should
help our students.
Let's get back to some more cheerful topics. We have instituted a new math
series in the elementary school this year, the same series that is used in Merrimack
Valley and in Concord. Training sessions for teachers have been held and are contin-
uing throughout the school year. Andover, Concord and Merrimack Valley are writ-
ing a joint proposal for the National Science Foundation to provide even more pro-
fessional development for our teachers in mathematics. The faculty is also engaged
in a series of workshops on improving instruction in reading for our students. In
addition, the faculty is engaged with Merrimack Valley in two other professional
development programs: Writing Across the Curriculum with John Collins and Gary
Chadwell; and working with Deborah Reed from Research for Better Teaching. Our
technology program is growing by leaps and bounds. (Check out our web site!) Our
teachers participated in two days of joint workshops with Merrimack Valley teachers
in November on using technology. Both our teachers and our students are benefiting
from these experiences.
So, to return to my opening theme - the future looks bright for Andover and its
students. I am impressed with the faculty and staff's enthusiasm, ability and dedica-
tion. School board members care deeply about our students, and the community
continues to show its support. I know this is difficult, when virtually all our school
costs come directly from the local property tax, but we will continue to work hard to
earn your support. Hopefully - as long as optimism continues to be the theme of this
report - the state legislature and the governor will provide a way to make all our
work a little easier. Frankly, I have high expectations for them also!
Respectfully submitted,
Philip D. Bell, Jr.
Superintendent of Schools
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ANDOVER SCHOOL DISTRICT
1999 SCHOOL WARRANT
Annual Meeting - March 6, 1999
State of New Hampshire
To the inhabitants of the school district in the Town of Andover qualified to vote
in district affairs:
You are hereby notified to meet at the Andover Elementary/Middle School
Gymnasium in said district on Saturday, the 6th day of March, 1999, at 1:00 p.m. to
act upon the following subjects:
ARTICLE 1: To see if the district will vote to accept the reports of officials, agents,
auditors and/or committees as printed in the school district report.
ARTICLE 2: To see if the district will vote to authorize the school board to make
application for, to accept and expend on behalf of the district any and all advances,
grants or other funds for educational purposes which may now or hereinafter be
forthcoming from the United States of America and its agencies or from the State of
New Hampshire and its agencies.
ARTICLE 3: To see if the district will authorize the school board to accept and
expend on behalf of the district private gifts and contributions for educational purposes.
ARTICLE 4: To see if the district will vote to increase the Social Security Plan
exclusion for services performed by elected officials for each calendar year in which
remuneration paid for such services if less than $1,000. (The school board recom-
mends passing this appropriation. Majority vote required.)
ARTICLE 5: To see if the district will vote to increase Social Security Plan exclu-
sion for services performed by election officials and election workers for each calen-
dar year in which remuneration paid for such services if less than $1,000. (The
school board recommends passing this appropriation. Majority vote required.)
ARTICLE 6: To see if the district will vote to raise and appropriate the sum of
$2,373,343 for the support of schools, for the payment of salaries of school district
officers and agents and for the payment of statutory obligations of the school dis-
trict. (The school board recommends passing this appropriation. The budget com-
mittee recommends a sum of $2,329,343. Majority vote required.)
ARTICLE 7: To see if the district will vote to raise and appropriate the sum of
$38,000 for the purchase and installation of windows. (The school board recom-
mends passing this appropriation; not recommended by the budget committee.
Majority vote required.)
ARTICLE 8: To see if the district will vote to authorize the school board to give
the Andover After-School Program a ten year lease on the Hamp House. The
Andover After-School Program will take over full financial responsibility of the
Hamp House as per terms detailed in the lease. (By petition.)
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ARTICLE 9: To transact any other business that may legally come before this
meeting.







Hillarx Mischon, Grade 6
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ANDOVER SCHOOL DISTRICT
1999-2000 PROPOSED BUDGET
Actual School Board Budget
Expenditures Budget Budget Committee
1997-98 1998-99 1999-00 Recommended
1100 Regular Education Programs
Salaries $529,828 $551,047 $583,881 $544,396
Employee Benefits 116,262 130,914 134,618 130,103
Purch Prof/Tech Services 400 400 400
Purch Property Services 4,378 4,575 5,100 5,100
Other Purchased Serv (Tuition) 466,785 513,660 504,000 504,000
Supplies 17,672 24,568 22,043 22,043
Printed Materials 18,882 14,598 24,586 24,586
Electronic Information 276 364 969 969
Property (Furn & Equip) 5,134 2,565 3,930 3,930
Total $1,159,217 $1,242,691 $1,279,527 $1,235,527
1210 Special Ed for Students with Disabilities
Salaries $116,566 $117,885 $119,852 $119,852
Employee Benefits 39,026 27,367 31,619 31,619
Other Purch Serv (Tuition) 34,418 35,015 40,015 40,015
Supplies, Printed Materials, Etc. 3,565 3,860 3,814 3,814
Property (Furn & Equip) 384 1,000 439 439
Dues 278 325 309 309
Total $194,237 $185,452 $196,048 $196,048
1290 Other Special Programs
Salaries $12,481 $15,250 $15,918 $15,918
Employee Benefits 3,892 3,892
Purch Prof/Tech Services 2,002 200 2,100 2,100
Total $14,483 $15,450 $21,910 $21,910
1410 School Sponsored Co-Curricular Activities
Salaries/Benefits $5,330 $6,919 $7,907 $7,907
Purch Prof/Tech Serv & Supplies 2,957 3,725 4,400 4,400
Dues 135 145 200 200
Total $8,422 $10,789 $12,507 $12,507
2120 Guidance Services $37,354 $30,590 $31,575 $31,575
2130 Health Services $30,942 $35,772 $37,160 $37,160
2140 Psychological Services $8,013 $12,500 $12,500 $12,500
2162 Physical Therapy Services $2,525 $4,320 $4,320 $4,320
2163 Occupational Therapy Serv $8,008 $14,000 $14,000 $14,000
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2 190 Other Support Serv - Student $742 $11,500 $7,500 $7,500
2213 Instructional Staff Training $6,798 $5,300 $6,700 $6,700
2220 Educational Media Services
Salaries/Benefits $12,752 $13,685 $14,400 $14,400
Purchased Property Services 500 500 500
Supplies 624 550 550 550
Printed Materials 2.978 2,150 2.910 2,910
Electronic Information 822 300 700 700
Total $17,176 $17,185 $19,060 $19,060
23 10 School Board Services $5,473 $5,800 $5,842 $5,842
23 1
1
Annual Meeting Expense $6 $400 $400 $400
2312 District Secretary/Clerk Serv $60 $60 $65 $65
23 13 District Treasurer Services $1,432 $1,610 $1,411 $1,411
2317 Audit Services $1,200 $1,200 $1,200 $1,200
2318 Legal Services $1,370 $1,000 $1,000 $1,000
23 19 Other School Board Serv $832 $1,341 $1,341 $1,341
2321 Office of the Supt Serv $49,152 $48,031 $53,735 $53,735
24 1 Office of the Principal Services
Salaries/Benefits $88,604 $89,036 $91,298 $91,298
Purch Prof/Tech Services 2,148 3,000 3,000 3,000
Purch Property Services 1,322 3,150 3,300 3,300
Supplies 1,923 2,300 2,300 2,300
Property (Furn & Equip) 4,232 4,232
Dues 605 500 700 700
Total $94,602 $97,986 $104,830 $104,830
2490 Other Support Serv - Adm $200 $200 $200 $200
2620 Operating Buildings Services
Salaries/Benefits $47,994
Purch Property Services 14,639
Other Purchased Services 10,254
Supplies 40,724
Total $113,610
2630 Care & Upkeep of Grounds $2,38
1





Student Transp - Regular $ 1 1 8,467
2722 Student Transp - Special $ 1 7,930
2724 Student Transp - Athletic $ 1 ,34
1
2725 Student Transp - Field Trps $2,5 1
4200 Site Improvement Services $ 1 ,38
5110 Debt Service - Principal $ 1 00,000
5 1 20 Debt Service - Interest $28,775
522 Transfer to Food Service $8 1 ,7 1
3
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ANDOVER SCHOOL DISTRICT
1999-2000 ESTIMATED REVENUE




State of New Hampshire
To the inhabitants of the school district in the Town of Andover qualified to vote
in district affairs:
You are hereby notified to meet at the Andover Elementary/Middle School
Gymnasium in said district on Tuesday, the 9th day of March, 1999, at 11:30 a.m. to
act upon the following subjects:
ARTICLE 1: To choose by nonpartisan ballot the following school district officers,
with the polls open from 1 1:30 a.m. and remaining open continually until 7:30 p.m.
Moderator for the ensuing year
Clerk for the ensuing year
Treasurer for the ensuing year
One (1) School Board Member for the ensuing three years (2002)








Matt Coll, Grade 4
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SCHOOL DISTRICT TREASURERS REPORT
Cash on hand July 1, 1997 $124,743.66
Received from Selectmen $1,906,683.00
Received from State Sources 231,1 83.63
Received from All Other Sources 99.895.68
Total Receipts $2.237.762.31
Total Amount Available for Fiscal Year $2,362,505.97
Less School Board Orders Paid 2.223.647.50
Balance on Hand June 30, 1998 $138,858.47
SUMMARY OF SALARIES OF SUPERINTENDENT
AND ASSISTANT SUPERINTENDENTS
Local Share Supt.
Local Share Asst. Supt.
Local Share Asst. Supt.
Local Share Asst. Supt.
Total $15,090.00 $110,170.51 $67,953.29 $193,213.80
The salary figures above refer to the local share as determined by the joint School
Administrative Board.
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G&C
GRZELAK AND COMPANY, P. C.
CERTIFIED PUBLIC ACCOUNTANTS
Laconia Office (603) 524-6734 MEMBERS
FAX 1603) 524-6071 American Institute of Certified
INDEPENDENT AUDITOR'S REPORT
Public Accountants (AICPA)
New Hampshire Society of
Certified Public Accountants
AICPA Division fot CPA Firms-




We have audited the accompanying general-purpose financial statements of the Andover School District as of and for
the year ended June 30, 1998, as listed in the table of contents. These general-purpose financial statements are the
responsibility of the Andover School District management. Our responsibility is to express an opinion on these
general-purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the general-purpose financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the general-purpose financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall general-purpose financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.
The general-purpose financial statements referred to above do not include the General Fixed Assets Account Group,
which should be included to conform with generally accepted accounting principles. The amounts that should be
recorded in the General Fixed Assets Account Group are not known.
In our opinion, except for the effect on the general-purpose financial statements of the omission described in the
preceding paragraph, the general-purpose financial statements referred to above present fairly, in all material respects,
the financial position of the Andover School District as of June 30, 1998, and the results of its operations for the year
then ended in conformity with generally accepted accounting principles.
Our audit was conducted for the purpose of forming an opinion on the general-purpose financial statements taken as a
whole. The individual and combining fund financial statements and schedules listed in the table of contents are
presented for purposes of additional analysis and are not a required part of the general-purpose financial statements of
the Andover School District. Such information has been subjected to the auditing procedures applied in the audit of the
general-purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to the
general-purpose financial statements taken as a whole.
/
V^^^/cL. •*- Si
GRZELAK AND COMPANY, P.C., CPA's
Laconia, New Hampshire
September 23, 1998
P.O. BOX 8 • LACONIA, NEW HAMPSHIRE • 03247
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1 02 TOWN OF ANDOVER
ANDOVER SCHOOL DISTRICT MEETING
March 7, 1998
The meeting was called to order at 1:00 p.m. by Moderator Paul Fenton, who
cited the rules of the meeting. There were approximately 70 people in attendance.
ARTICLE 1: To see if the district will vote to accept the reports of officials,
agents, auditors and/or committees as printed in the school district report.
Michael Curry moved to adopt Article 1 , Grace Stetson seconded the motion. There
being no discussion, Article 1 was adopted.
ARTICLE 2: To see if the district will vote to authorize the school board to make
application for, to accept and expend on behalf of the district any and all advances,
grants or other funds for educational purposes which may now or hereinafter be
forthcoming from the United States of America and its agencies or from the State of
New Hampshire and its agencies.
Peter Zak moved to adopt Article 2, Mrs. Hiller seconded the motion. Howard
Wilson opposed the article. Article 2 was adopted.
ARTICLE 3: To see if the district will authorize the school board to accept and
expend on behalf of the district private gifts and contributions for educational purposes.
Howard Wilson moved to adopt Article 3, Paul Currier seconded the motion. In
response to Wilson's question if any gifts or contributions were received,
Superintendent Bell advised that an art trust fund was donated to the school and var-
ious fund raisers for the One Wheelers, Yearbook and Playground Committee were
well received. Article 3 was adopted.
ARTICLE 4: To see if the district will raise and appropriate the sum of $2,251,784
for the support of schools, for the payment of salaries of school district officers and
agents for the payment of statutory obligations of the school district.
Budget committee Chair Ed Hiller moved that the school district vote to raise and
appropriate the sum of $2,251,784, Grace Stetson seconded the motion. Mr. Hiller
made introductory comments and presented a handout concerning Andover's tax
rates over the last six years which indicated a 3% increase per year. The anticipated
increase for 1998 is 8.4% of which 7.4% is a result of the school budget. More
specifically, $60,000 for salaries and benefits, $31,000 for a second bus for high
school transportation and also less surplus and state aid revenue.
The moderator proposed the meeting review the budget section by section and then
vote on the budget as a whole. There being no objection, the meeting proceeded. In
response to various questions from the floor, it was noted that the $43,431 salary
pool represents the raises for all teachers and non-teacher staff. In 1997-98
$520,193 was budgeted then we had to add a second kindergarten teacher. The list-
ed 1998-99 of $540,810 is the 1997-98 actual expenditure. Superintendent Bell
noted the district is fortunate the special education programs have remained stable
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with 10.7% of the Andover students coded for special education as compared to the
state average of 15%.
After Superintendent Bell explained that $7,000 could be reduced from salaries, Ed
Hiller made a motion to amend Article 4 by reducing the salary pool under Section
1 100 by $7,000. Grace Stetson seconded the motion. Les Fenton applauded the
efforts of the budget committee and school board in holding the line; however, he was
surprised to see the budget increased when revenues have decreased. School board
member Mike Curry explained a 10% increase in population and the fact that we can-
not service more students without additional funds. Armand Boisvert noted 25 to 30
eighth graders will be moving on to Merrimack Valley High School and only seven
seniors will be graduating from Merrimack Valley. Superintendent Bell confirmed
the $28,000 increase in high school tuition and also noted that guidance has been
reduced by one day per week. The school board has reduced the cost of health bene-
fits by moving to a less expensive plan. Superintendent Bell went on to explain the
bleakest possible revenue has been budgeted. Though the school board expects rev-
enue to be higher than budgeted, they did not want to artificially inflate the figures.
Rudie Patuleia questioned the other instructional programs/co-curricular activities
and noted his daughters did not care to participate. School board member Lynn
Baker explained the programs address the world today and encourage students to
think creatively. Superintendent Bell further added that Odyssey of the Mind is a
national program where no adult coaching is allowed, and athletics andzx music are
also co-curricular activities. In response to Ken Colburn's question as to the
school's funding of access to the internet, Superintendent Bell advised that the
school received last fall a $49,000 "Goals 2000" grant to be applied to computer
technology. There being no further discussion concerning the budget, the meeting
voted to raise and appropriate $2,244,784.
ARTICLE 5: To see if the district will vote to raise and appropriate the sum of
$3 1 ,042 for the purpose of contracting a second bus for the transportation of high
school students.
Peter Zak moved to raise and appropriate $31,042, Paul Currier seconded the motion.
Zak requested in writing the article be decided with a paper ballot vote. School board
member Marcia Williams explained the district will be responsible for transporting 85
high school students to Merrimack Valley next year. Unfortunately, they will not fit
comfortably on one bus, as they are too big for three people to a seat. A second bus
could also allow a later morning start and an earlier afternoon arrival at home.
Armand Boisvert confirmed the present high school bus has a 71 -passenger capacity
with three students per seat, but the capacity drops to 41 for adults. Next year's pop-
ulation will be larger and will remains so for the next few years. This current school
year, we averaged 59 students per day, which is already over the adult capacity. Due
to the new driver rules, the number of students driving to school will decrease. Lynn
Baker advised that the board has looked long and hard at this issue and believes the
district is getting a good deal. Article was adopted 59 to 10.
The moderator took a few minutes to introduce the school board and members of the
school administrative unit. School board Chairperson Joanna Sumner recognized
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board member Marcia Williams who is stepping down from the board. Joanna
thanked Marcia for six years of service and presented her with a gift.
ARTICLE 6: To transact any other business that may legally come before this
meeting.
Rosalie Ovenden addressed the Hamp House and garage. Lynn Baker explained the
board received a report in January from an architectural firm, which stated renova-
tion costs would prohibit the use of the Hamp House for educational purposes. The
school board previously entertained the idea of the Andover Service Club occupying
the second floor of the Hamp House for its thrift shop. However, the state fire mar-
shall advised a mercantile and "day care" cannot occupy the same building without
one hour fire retardant both vertically and horizontally. The board then considered
the Service Club's request to occupy the garage. However, it is not a structurally
sound building and the land has been promised to the Playground Committee. The
garage will eventually be torn down.
Armand Boisvert stated that in the 27 years he has lived in Andover, he has never
seen anything so controversial as the Hamp House. The school board bought the
property specifically for the land, so Boisvert suggested the house be burnt. Art Urie
moved to dispose of the Hamp House by whatever means the school board deems
necessary. Howard Wilson seconded the motion. Mrs. Ovenden reminded the meet-
ing the school board report on page 78 of the town report states a pool of the towns-
people requested the school board retain the Hamp House and find a common use.
Richard Brewster felt the After School Program was a good use of the Hamp House.
Boisvert felt many more people could benefit from the playground rather than the
current use. The moderator reminded the meeting the motion on the floor was mere-
ly a recommendation and would not bind the board.
Mrs. Ovenden was under the impression the Service Club could occupy the garage
after approximately $2,000 of renovations were made. She also noted the Andover
Service Club's thrift shop has raised $32,600 in the past three years for college and
continuing education scholarships for Andover residents. Marcia Williams
explained the board never approved the Service Club's use of the garage. While the
board considered the option, they felt it would not work out in the long run and did-
n't want the Service Club to invest money in renovating the garage then be asked to
move in two to three years. Williams encouraged the meeting to go back to why the
Hamp House was purchased—for the land. Therefore, it is not right for the school
board to manage a building which is useless for educational purposes. Vicki
Mishcon advised it will be few years before the completion of the playground and
encouraged townspeople, in the meantime, to come up with a better plan for com-
munity services.
Ken Colburn suggested moving the After School Program into the school building
thus making the Hamp House available for the thrift shop. Curry explained there is
no room available at the present time. Also, the program is often operational when
the school is closed (before and after school and during vacations). Grace Stetson
suggested moving the garage to the front of the Hamp House. School board member
Charles McCrave appreciated the concern to provide temporary homes for the After
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School Program and the Service Club's thrift shop, though it should not be the role
of the school board to act as landlord for non-educational purposes. Mrs. Ovenden
felt the Service Club is directly related to the education of the Andover children
through their generous scholarship awards. Lynn Baker concurred, as is the After
School Program, but the school board does not want to pick and choose between two
very good programs. There being no further discussion, Mr. Urie's motion passed.
Bill Keyser encouraged attendance at the upcoming town meeting. Peter Zak con-
firmed the total budget approved at this meeting to be $2,275,826. Gretchen
Hildebrand mentioned the new playground will begin construction next fall.
Peter Zak moved to adjourn the meeting. Paul Currier seconded the motion, which
was unanimously approved at 2:45 p.m.
Respectfully submitted,
Sharon E. Mickle, Clerk
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